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In 1980, Lyudmila and Roman Fishman arrived
in Australia from the Ukraine with two children
and a sewing machine. There was much that was
unfamiliar and strange, but the one thing that really
captured their imagination was the sheepskin ugg
boot! Roman was immediately determined
to make them. Find out about their journey!
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These Boots Are Made For Walking
In 1980, Lyudmila and Roman Fishman arrived in Australia from the Ukraine with two children and a sewing
machine. There was much that was unfamiliar and strange, but the one thing that really captured their
imagination was the sheepskin ugg boot! Roman was immediately determined to make them.
So Luda washed dishes to save the $60 they needed to buy three marino
skins from the local tannery. Roman fashioned them into three pairs of
handsome ugg boots and his wife took them to the Victoria Market to
see if she could sell them. She did. And has continued to do so for the
last 35 years to make Ugg Australia the leading brand in the country.
Like any business, there were plenty of challenges along the way. Sixteen
years ago Melbourne's last sheepskin tannery ground to a halt, leaving
the Fishmans up the proverbial creek. But these are practical people.
Starting their own dedicated tannery, Roman Tannery, Ugg Australia was
able to keep control of their primary resource, and around 150,000 skins
a year are now being processed using ecologically friendly techniques
complying with the highest Global EPA standards.
The other thing that stands out like an Aussie flag in the breeze is that
these enterprising immigrants are more passionate and proud to be
making 100% Australian products than any other ugg boot brand. While
their so-called Australian competitors flock to low cost overseas factories,
Ugg Australia is the only product fully owned and fully produced in
Australia, all the way from the sheep to the shop.
"I am passionate about providing skilled jobs and training for Australians,”
says Luda. “We are constantly pushing the development envelope to
create a great quality sheepskin product to sell to the world."

Three generations are now involved in Ugg Australia as the business
continues to grow, with a new factory soon to be built. 400 stockists
around the country generate the bulk of their sales, including a
glamorous new concept store in central Melbourne, but Luda sees great
potential in online which has grown a massive 2000% just in the last 12
months.
Overseas markets are expanding too. You only have to stroll through
the streets of Manhattan to see how New Yorkers have embraced the
product as everyday footwear, adding colour, glitter and pizzazz to the
once humble sheepskin slipper. New Zealand, China, Japan, France,
Scandinavia, Hong Kong, Taiwan and several other markets also enjoy
the warmth and comfort of Luda’s products, though trademark issues
have prevented her from marketing them under the Ugg Australia
brand. In China they’re Roman & Lyudmila ugg boots, in New Zealand,
R&L. In fact trademark issues have been a burr in Luda’s side for much of
their business journey.
So how have a Chemical Industrial Engineering graduate and her furrier
husband made such giant sheepskin strides?
Luda is reticent about her own talents which undoubtedly include
resourcefulness, innovation and unbounded determination. She does
not even mention being shortlisted in Telstra’s 2015 Victorian Business
Women’s Awards.
But Luda is quick to recount the ready help they have received from
others, from the accommodating tanner with the foresight to know that
‘small fish can become big fish one day’, right through to the present
day. It is very clear that the Fishmans have a thirst for learning that
makes others only too willing to share their knowledge, a facility that
continues with Luda’s enthusiastic involvement in Syndicate 19 of The
CEO Institute.
“I treasure every meeting,” says Luda. “They are like friends. We talk about
our problems. Everyone tries to help each other. It’s so good I don’t want
the session to end.”

Although Luda is the only manufacturer in her group, Chairman David
Cartney and her Syndicate colleagues have been able to share a
whole range of skills and experience including government support,
management skills, import / export and invaluable business contacts.
And when Luda organised a function to celebrate Ugg Australia’s 35th
year, all her Syndicate friends were there.

Lyudmila Fishman - Ugg Australia
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It's been an inspiring journey; a classic case of a small family business
having a go and doing whatever has to be done to succeed. This
hard-working couple from the other side of the world have themselves
become a proud ‘Product of Australia’.
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New Generation Aged Care Services
Aged Care. Sounds like a nice, restful business to be in, doesn’t it.
Not too much disruption, big data or Gen Y to worry about there.
Well, twenty minutes talking to Alexandra Zammit, CEO of aged
care provider Thomas Holt, soon changes your mind about all that.
Sixty years ago, the family of Thomas Holt, Australia's first treasurer of
the colonial parliament, gifted enough land in Kirrawee in southern
Sydney to establish affordable housing for seniors by way of four small
fibro cottages. Today, Thomas Holt is a $20million turnover, not-for-profit
operation with 150 staff servicing over 300 clients spread over four
sites across St. George and Sutherland shires. Its services range across
retirement living, home care and residential care.

Live Care 360° monitors each person’s health status around the clock
using collected data and responds through real time carer alerts and
building automation changes to provide timely client care and comfort.
Live Care 360° and its supporting technologies are a key part of a new
$51m residential care building due to be opened in Kirrawee next
October. Each client will have a tablet at their bedside. Carers and
families will be in constant contact, able to check on activities and
appointments, order special food or treats, and chat over Skype.
And with machines monitoring vital signs and doing complex
assessments, staff will be released to provide more of the face, touch and
engagement time their clients need most.
Alexandra expects this ‘smart building’ pilot program to lead to a roll out
of Live Care 360° into Thomas Holt’s other residential areas and home
care services.

Alexandra Zammit - CEO, Thomas Holt
Aged care has always been a high regulation, high compliance sector,
battling regular policy changes and a constant battle for funding. “A state
hospital bed is subsidised by $1500 a day. We have to provide far more
services but receive just $171 a day as a national average,” comments
Alexandra. But the latest round of changes arising from the Living
Longer, Living Better reforms present a seismic shift in the way aged care
and human services will be provided in the future.
As governments face the enormous funding challenges of an ageing
population, the Living Longer, Living Better reforms to be introduced
on 27 February represent a fundamental move beyond the heavily
controlled, centralised programs of the past towards more consumer
directed care. Customer payments will be delivered in the form of
fully portable vouchers, giving clients a new level of flexibility to move
between service providers to meet their individual and changing needs.
For aged care providers, deregulation is a major challenge, demanding
transformational change and innovative responses. For Alexandra
Zammit, it’s a fantastic opportunity to utilise the full potential of
technology, including automation and Artificial Intelligence.
“We’re moving away from a typical aged care welfare model to a human
services commercial and retail model, driven by the market,” explains
Alexandra. “If you understand that, it’s an exciting time because you can
be sustainable by providing what customers want.”
Alexandra’s response is a new, world-first platform called Live Care 360°,
that utilises the modern internet of things, sensors and machine learning
technologies to help create a unique care environment that interacts
with clients.

In the course of discussion it becomes clear that change genuinely
excites Alexandra. What will driverless cars mean to her business? To
her staff who currently drive clients around to appointments, weddings
and hospital visits? What will 3D printing mean when building her next
retirement village? What can be manufactured on site and what will it
save in freight costs and construction time? These are the sort of things
Alexandra incorporates into her strategic planning, aligning her own
business with the macro changes happening around her.
Indeed, staying connected to the macro environment is central to
Alexandra’s world view. She is very much inspired by Gabe Rijpma,
Senior Director Health & Social Services Asia at Microsoft, and his
conviction that we need to do much more in terms of sharing our data
and our learnings, and so contribute to a greater global good. Alexandra
is eager to share her own outcomes with the international health
and aged care community, particularly in countries like China, Japan,
Thailand and India which are facing tremendous challenges without
any significant aged care industry to build on. Rijpma’s exhortation
to provide ‘an amazing experience for our clients’ resonates strongly
with Alexandra and has fuelled her determination to create world class
systems like Live Care 360°.
Alexandra also draws inspiration from her fellow CEO Syndicate
members.
“The CEO Institute is one of the single most beneficial groups I have ever
joined. It has been fantastic for me,” says Alexandra. “I find it heartening,
a relief and extremely valuable to meet with my Syndicate in a safe
place to discuss my challenges, my concerns, my triumphs and trials and
receive credible, usable feedback from the group.”
To her fellow CEOs, Alexandra says never underestimate the value of
mentors - more than one if you can. Check out Peter Diamandis and his
Creed of the Persistent and Passionate Mind. And engage with those
macro changes that are happening out there in the world - all the
revolutions in medicine, health, technology; and think about the impact
they’ll have and the opportunities they offer for your business.
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Regional News
New South Wales

Victoria, Queensland & New Zealand

Yvonne Howie

Evan Davies

Chief Executive - NSW

Chief Executive - VIC, QLD & NZ

It's been a year of seismic change on the
world stage! Everybody has been talking
about the impact on the global economy
and geopolitics of major events in 2016
like Brexit and the election of President
Trump. As always though, it is the
local economic environment that is of
greatest relevance to our members.

Victorian members are less optimistic than last
year about economic growth as well as their
own organisation's ability to grow, for many
reasons: Australia's economy is readjusting
from a mining boom, China's economy is
slowing, plus the speed of technological
change has made volatility the norm.

In the wake of the US Presidential election,
we held a breakfast moderated by John
Barron, an ABC TV and radio journalist and
academic, with a panel comprising Tom
Switzer of the US Studies Centre, University
of Sydney and Feyi Akindoyeni, a partner
with Newgate Communications and
noted political analyst. The event provided
fascinating insights into the potential
changes in the US / Australian relationship
and more generally, observations about the
election result which took so many pollsters
and other experts by surprise.
On the Syndicate front we welcome the
appointment of three new Chairmen.
Andrew Coppin, Tim Ebbeck and Tasso
Papachatgis all come with excellent
corporate and business credentials and
complement our already strong team of
leaders.
December saw a high level speaker
line up: Tony Nash, CEO Booktopia on
entrepreneurship and growing a business
from scratch, Tim Reed CEO of MYOB
on the digital future including artificial
intelligence and James Castrission, Founder
MyAdventure Group. 'Cas' is an Aussie
explorer who, with his mate ‘Jonesy’,
completed the longest unsupported polar
expedition of all time from the edge of
Antarctica to the South Pole and back. He
has written two bestselling books about his
adventures.
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Members are responding by focusing on costcutting and reducing headcounts and there is
short term merit in such actions. They report
that the stakeholder pool is broadening beyond
financial investors and regulators to include
customers, industry competitors and local
communities who are impacting significantly on
organisational strategies. Mobile connectivity and
social media have meant that everyone is looking
for more information about the businesses they
engage with. This all means that companies must
address not only financial returns but also the
broader impact they have on communities, who
they partner with and employee practices.
Former Australian Trade Minister, Andrew Robb
AO, addressed members on Trade and Investment:
a Formula for Australia’s Growth. Despite positive
growth prospects, the Asia Pacific region faces
inherent challenges including structural economic
reforms, managing urbanisation, and geopolitical
conflicts. Mr. Robb discussed recent tensions
in the South China Sea and maritime disputes
between China and Vietnam, Japan and the
Philippines.
New Zealand members are reasonably content
as the economy is entering its eighth year of
expansion with strong momentum.
They believe natural headwinds are now emerging
(capacity pressures, a turn in the credit cycle,
tighter financial conditions) that should see growth
ease over the course of the year (from 4% towards
3%).

Queensland members discussed their
hopes and fears for 2017. Conversations
were coloured by recent economic
data, with Queensland's economy still
experiencing a tough ride as major
mining projects wrap up.
Major LNG construction projects are either
completed or due to finish this year. The
drag on GSP growth has been pronounced
over the last two years, even as exports
begin to provide a significant contribution
to growth. The Queensland economy grew
2% in 2015-16, up from 1.2% in 2014-15,
and much stronger headline growth is
expected in coming years.
Members recently enjoyed a passionate
presentation from the much-awarded
Lulezim ‘Zimi’ Meka, CEO / Managing
Director of Ausenco Limited. Zimi shared
his journey from founding to building of a
large successful organisation, stressing the
importance of functional organisational
structures, the impact of financial results
on long term business health, a leader's
sense of self, balancing time management
and creating a winning corporate culture.
Syndicate 35's Tracey Vieira, whose
advocacy as Screen Queensland's CEO has
led to an estimated $1.5 billion worth of
investment in the nation's film industry,
was named the 2016 Telstra Queensland
Business Woman of the Year.

Their belief is a natural moderation as
opposed to a downturn. Members have
enjoyed a range of quality guest speakers
over 2016.
Members and The CEO Institute welcomed
our new Membership Director based in
Auckland, Martine Fernandez, formerly
with the Royal Institute of Chartered
Surveyors.
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South Australia

Western Australia

Paul Preiss

Steve Stanley

Recent discussion themes have varied from
Syndicate to Syndicate, as members look
to develop strategies for uncertain times.

The talk is all about business growth, with
an air of renewed hope and optimism.

Director - SA

The long election campaign, a government
without a strong majority and an air of political
instability have produced uncertainty in
the business community and undermined
consumer confidence. Nevertheless, a ‘get
on with it’ mindset is evolving. In the face of
disruption, uncertainty and major global change,
there is a real risk of fatigue among senior
executive teams and CEOs need to look after
their own and their people’s personal wellbeing.
Fast Forward 2020: Future Challenges and
Opportunities is the theme of the February
Summit. Topics will include macro-economic
trends, an ‘accounting futurist’, Bitcoin and
new payment methods, artificial intelligence
and major technology trends. We will look at
the big disruptive influences and emerging
trends that will not only challenge us but also
provide opportunities for those ready to take
them. Lunch keynote speaker is AFL footballer
Brent Reilly discussing resilience. Since his
forced retirement due to a severe skull fracture,
Brent has been working at the Wellbeing and
Resilience Centre at the SA Medical Research
Institute.
Chris Michelmore, inaugural Chairman of
Syndicate 26, is retiring from this position after
more than 5 years. Incoming Chairman in March
is Greg Connor, a Director of VUCA Consulting
who holds several non-executive director
positions. Greg was previously CEO of Savings
and Loans Credit Union and the Australian
Institute of Management.
Speech and pitching coach David Griggs was
very popular with his workshops on being more
persuasive and inspiring communicators.

Photos from
recent events

Director - WA

So much has happened that has been
surprising - Brexit, the US election result
and losing a test series in Australia! With
the political climate throughout the world
heading in new directions, business in
Western Australia seems to have accepted
the circumstances in which we operate,
focusing on creating growth within their
own areas of operation and gearing up for
better economic times ahead.
There has been a focus on business essentials
and building the right teams to achieve
the objectives leading to success. Many
businesses have stripped back to a leaner,
meaner form in readiness for a new growth
phase. Talk is positive, with an emphasis on
capturing innovations and developments
that lead to greater efficiencies.
Economic indicators suggest we are
climbing back from the bottom of the dip,
but it is the attitude of CEOs that is really
making the difference. There is a sense that
2017 has a lot to offer those prepared to run
with the energy and enthusiasm to make
things happen, with ample opportunities
ahead. Positive talk sets the trend and
becomes self-fulfilling prophecy.
Notable recent speakers have included
Brendon Grylls, Leader of the National Party
in WA, discussing the worth of increasing
royalties on key mining companies operating
in WA, and Michael Broadbridge, Director, WA
Institute of Sport, on achieving the best team
balance and performance.
WA will launch two new Syndicates in the
first quarter of 2017.
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CEO Buzz
CEO role. Balancing the CEO role with other
additional roles that CEOs often perform;
Personal branding of CEO.
Financial management. The trend towards
greater transparency of company financials
even in privately-owned businesses.
Planning and process. Government grants for
business growth and investment.
Staff management. Recruiting Generation Y
who are not familiar with traditional processes
and protocols.
Systems and strategies. Using Hofstede's
cultural drivers to understand engagement
because the ability to attract and retain talent is
your true asset.
Innovation culture / growth. Developments
in artificial intelligence - what the future holds
for workplaces?
Marketing. Social media intelligence - using
demographics to target audience / prospects.

Acquisitions and mergers. Nurture
and protect the goodwill acquired, don't
overwhelm the acquired company with
existing company processes, retain existing
measurement systems in the short term to
maintain focus on objectives.
Leadership. The difference between
leadership behaviour up the organisation and
down.
Offshore issues. Exploring opportunities
overseas including establishing key
relationships, working with local bureaucracy.

Franchising
It’s incredible to see how far The CEO
Institute has come since its humble
beginnings in 1992. Celebrating a 25 year
milestone in business is certainly something
that should be acknowledged. Continued
success and expansion throughout that
period of time is something that doesn’t
happen by chance.
We are delighted to announce that in our 25th
year, our first international franchisee is due to
commence operations in Atlanta Georgia US.
Tom DuFore was engaged by The CEO Institute
to market our franchise model in the United
States. Tom soon recognised the opportunity
for leadership growth and development
through our well established franchise model.
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Backed by The CEO Institute’s tried and tested
operations and procedures, the opportunity to
be the 1st franchisee in the US market was very
attractive.

FEATURED ISSUE

The Power of Online Presence
The evolving nature of marketing makes online
presence more vital to a business’ success than ever.
Social media is important - building interactions,
networks and community. The main focus should
be on brand awareness and customer experience.
Social media platforms are dynamic and
inexpensive. They allow creative and fresh ways
for businesses to engage and connect with their
audience, which can establish credibility and
visibility for your brand.
It is important to be ‘social media intelligent’
and ensure strategies are progressive. Searching
up businesses online is mechanic for the new
generation of consumers. Stand out in the online
space by knowing your audience and speaking
their language - generate content that your
customers can resonate with.

Contact me now for further details on how you
can be part of this exciting new chapter in the
history of The CEO Institute.

We look forward to further expansion in the US as
well as the United Kingdom, South Africa & Hong
Kong as our target markets in 2017.

Lisa Kasiaras
Global Manager - Franchising

Our dedicated Franchise Opportunity websites,
play an important part in our future growth
internationally, generating a continuing stream of
enquiries.

E: lisak@ceoinstitute.com
T: +61 3 9885 5122

www.theceoinstitute.com
www.ceoinstitute.co.uk
We encourage all in our network to share these
websites with entrepreneurial individuals with the
drive to become our franchise partners and be a
part of our international journey.

Get Social with
The CEO Institute:
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in partnership with a highly-ranked Australian
University, leading to the globally recognised,
Certified CEO certification. More details soon on
this high level program, setting the new Gold
Standard in Global Leadership.

Certification
and Licensing
Is it any wonder that some business leaders
seem to overcome tough, complex situations
and withstand pressure effortlessly, coming
out winning and achieving, while others
simply give up? Recurrently, we observe
that leaders who seize self-improvement
opportunities and commit to ongoing
professional development, succeed in
unlocking unsurpassed performance in
themselves and those they lead.
This quest for professional growth from senior
managers globally, has never been stronger.
We know this is true from the upward trend
in enquiries worldwide to join our programs
currently available in Australia, New Zealand,
Malaysia, Qatar and the UAE.

In December 2017 we will be awarding the
certification designation to the inaugural
groups of the Future CEO program in Qatar and
Malaysia. These members will join the global
network of Certified CEOs, numbering nearly
300. Congratulations to those certified since the
last edition, and to the 8 more to be awarded
certification in the coming months.

The role of the CEO is changing - the
autocratic CEO is no longer a convention,
CEOs these days are under more pressure
to reduce costs, deliver growth, and keep
up with technology. Sustainability is more
prevalent than ever before.

Focus on people before strategy
Great CEOs know HR is vital to business success.
Businesses don't create value; people do.
Investing in and focusing on the people of the
organisation will help the business thrive.
Dr Bernard Wong (Sydney’s Syndicate & Future CEO Chair) [3rd
from left] seen here with Malaysia’s inaugural Future CEO Chair,
Datuk Dr Syed Muhamad along with staff of K-Pintar
(Licensed Service Provider)

Esmé Alfred

Global Manager Certification & Licensing

E: esmea@ceoinstitute.com
T: +61 3 9885 5122

Inspire your workforce to INNOVATE and succeed
It is said that an organisation is only as good as its
workforce...

www.iidmglobal.com

The Changing
CEO Role

Here are three key perspectives a CEO needs to
adopt to meet the continuous demands of the
future, identified by our members:

There is however, good news for business
leaders seeking to further enhance their
leadership capabilities and competence, no
matter where they are located globally. Soon to
be launched, is a fully online program offered

WHAT'S NEW ON IIDM?

CEO'S DESK

An IIDM Corporate Subscription will give
your entire organisation access to an extensive
library of leading-edge, best practice resources
that encourage innovation and growth - Video
Seminars, Case Studies, Learning Modules, monthly
newsletters, and much more.
Benefits of IIDM Corporate Membership:
•

Relevant, timely and practical information on
workplace and industry challenges

•

Strengthen management skills and develop
the next wave of leaders

•

Enhance critical thinking skills and achieve
overall improvement on business performance

•

Increase employee retention by investing in
staff professional development

The CEO is the most visible leader in a
company. Direct engagement in all facets of
the company's culture can make an enormous
difference, not just in how people feel about
the company, but in how they perform.
The CEO role is about empowering people.
Unless you empower people at the next level,
to also empower their teams to collaborate and
formulate best practices, it's impossible to be
successful.
Seek out experts
Top CEOs are knowledge seekers. The best
CEOs make learning an active part of their day,
seeking out experts, encouraging the same of
their team and building this into their culture.
This commitment helps companies stay agile
and improve as they scale.
They need to encourage total collaboration,
internally and externally. Internal collaboration
results in a team of highly engaged employees,
and innovation, as it respects those with more
knowledge or skill in a certain area. External
collaboration should happen at all levels, and is
especially important at the CEO level.
Stay informed
The sustainable growth of a company is the
CEO's responsibility and legacy, and inward
focus is the enemy of growth.
Great CEOs understand the big picture and the
external environment. They do not stand by
waiting, but take action to confront the brutal
facts.
Evan Davies
Chief Executive - VIC, QLD & NZ
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25
1992 - 2017

The CEO Institute, founded in 1992, is Australia's leading membership organisation for CEOs and
senior executives. The CEO Institute is the world’s first global certification body for CEOs, with
leadership programs expanding across the globe since 2014.
2017 marks The CEO Institute's 25th anniversary, and will see further growth through a new
partnership with a prominent Australian University, introducing the Certified CEO Program, an
online certification course soon to be launched globally…

Global Head Office
Melbourne, Australia
institute@ceoinstitute.com
Australia
Adelaide
sa@ceoinstitute.com
Brisbane
qld@ceoinstitute.com
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Melbourne
vic@ceoinstitute.com
Perth
wa@ceoinstitute.com
Sydney
nsw@ceoinstitute.com

New Zealand
Auckland
nz@ceoinstitute.com
United States
Atlanta North
atln@ceoinstitute.com

