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Innovation - traps and tips
When Fatcat Mousetraps invented the Fatcat Splat,
the world beat a path to their door.
Before you could say Bustopher Jones there was a Splat in every
household and Fatcat dominated the rodent removal market.
Down in R&D, the engineers toyed with a prototype for Splat Two, but as
Fatcat CEO, Arthur Buttons, regularly reminded the Board, “If it ain’t broke
don’t fix it!” .
And why should they? Sales kept purring along, the Board was happy and
the shareholders were like cats that got the cream.
But the best laid plans of mice and men sometimes go awry.
When the Dirty Rat Company introduced a blatant copy called Snap at a
significantly cheaper price, Mr. Buttons told the Board that Splat wasn’t
aimed at that end of the market.
When Masua International launched Snare, which users could set without
shattering either nerves or fingers, Mr. Buttons pointed out that the iconic
Splat still outsold them four to one.
But when an upstart rival with the laughable name of Cheese Inc.
launched Smack, a disposable, self-setting device made of economical
plastic in a choice of designer colours that could be purchased
everywhere from supermarkets to hair salons, it became patently clear
there were more holes in Fatcat’s market than a wheel of swiss cheese.
Mr. Buttons didn’t know which way to jump. And in truth he was so slow
and sluggish that jumping was not a thing he had done for some time.

“It’s everybody’s job,” replied his companion. “We encourage all our staff to
share and develop their ideas with each other. None of us is smarter than
all of us.”
“But what does Finance or IT know about products?”
“Innovation isn’t just about products, it’s about the way you do business
right across the organisation. Manufacturing processes, routes to market,
company / customer interaction - it’s a whole-of-company culture that
drives you forward. Believe me, ideas are your future, and the best way to
have a good idea is to have a lot of them.”
“But how do you know which ideas will work? So you don’t just end up
chasing your tail?” whined Mr. Buttons.
“You don’t. Not until you try, and fail, and try again. It’s a numbers game.
As I tell my staff, every failure takes you one step closer to success.”
“Ah,” said Mr. Buttons. “Sometimes I think we were so far in front we
couldn’t see what was coming.”
“That’s true. It doesn’t always pay to get too far ahead. Our customers
aren’t always as keen on change as we are. Being a fast follower is
sometimes a better strategy than being a pioneer.”
Mr. Buttons sighed and stroked his whiskers. It was no good crying over
spilt milk. If Fatcat was ever to get back up off the mat they were going to
have to do something about this innovation business.
“So are there any rules I should know about innovation?”
“The internet is full of them,” said his companion. “Though it seems to me
that if there’s one thing innovation isn’t about, it’s rules.”

“I imagine you’re right", agreed Mr. Buttons.
As he said to his companion down at the club one day, licking the cream
from his Irish coffee, “How are you supposed to maintain your competitive “So my final piece of advice is this" said his companion, rising to his feet
advantage when everybody is after you like a dog without a bone?”.
and holding out his business card. “Look at the product you have now
and imagine the one that will replace it. That’s what we did.”
“Innovation,” responded his companion. “Innovation is your only reliable
pathway to future success.”
“Innovation? But surely that’s R&D’s job!” bristled Mr. Buttons.

INNOVATION
NUMBER OF INNOVATORS

41%

of businesses report the
introduction of at least one
type of innovation in the
last year.

1

/4

of businesses reported
some form of innovation
activity that was still in
development.

Source: Australian Bureau of Statistics
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Mr. Buttons took the card as the man turned tail and left. Pearson Boots, it
read, CEO, Cheese Inc.

SIZE OF INNOVATORS

As businesses grow larger,
their innovation activity
increases.

Businesses with 0 - 4 persons employed

39%
Businesses with 20 - 199 persons employed

69%
Businesses with 200 or more persons employed

76%

The CEO Report

CASE STUDY 1

CASE STUDY 2

AL-KO innovation makes
caravanning safer

Finding ways to stop
wasting waste

Since January 2011 Electronic Stability Control (ESC) is
mandatory in passenger cars in Australia, technology
that significantly improves vehicle safety by detecting
any loss of traction and applying braking to the wheels
required to help restore steering. But what if you could
apply ESC technology to trailers and caravans? That’s the question Sven Mannfolk and
his team at AL-KO asked themselves, realising the enormous potential of such a system
to significantly improve the safety of mum and dad caravaners all over the country.

Eastern Liquid Services collect waste from
restaurants. Not the leftover plate scrapings of
lobster bisque and crème brulee, but all that fat,
oil, grease and solids that gathers in the grease
traps installed in every commercial kitchen. In the
old days it was simply dumped as landfill, but with
the current focus on sustainability that’s no longer
an option.

Having identified this market need, AL-KO went to work developing and refining their
system until it was ready for testing. One challenge the engineers found was that they
were working in an entirely new space: as the pioneers in the ESC system for caravans,
they had no one to measure themselves against. They had to set the benchmark.
Once the AL-KO ESC was developed, extensive testing on race tracks was undertaken of
various combinations of single and tandem caravans in wet and dry conditions; in fact
every conceivable scenario was considered and tested. It took two years from its initial
design before all testing and development was completed to ensure the AL-KO ESC
met all stringent safety criteria. Once they had come up with a final model, journalists,
caravan dealers and caravan manufacturers were invited to test-drive its stability and
safety for themselves.
The benefits were clear and compelling: the ESC system can assuage the fears of anyone
towing a caravan. The major benefit of the AL-KO ESC is its ability to instantly intervene
and assist the driver in an emergency avoidance manoeuvre (swerving to miss a car,
animal etc.) to keep the caravan stable. From first-time drivers to seasoned travellers,
towing a caravan is now safe and enjoyable. The benefits clearly justified added cost,
which in due course would be absorbed into the price of a new van.
The proof is in the results: after only one year on the market, the AL-KO ESC has become
a standard feature on 25% of all new caravans, with 160 businesses also offering it
as an after-market fit. Caravan dealers, manufacturers and the public in Australia are
enthusiastically embracing technology that represents a genuine improvement in safety.
It’s safe to say AL-KO are sold on innovation!

BENEFITS OF INNOVATION

MOST INNOVATIVE

CASE STUDY: ECO-INNOVATORS

Compared with businesses that don’t pursue
environmental benefits, eco-innovators are:

Information Media

68%

Telecommunications

More likely to
increase...

LEAST INNOVATIVE

Transport

Postal

41%

Warehousing

30%

40%

social
contributions
training for
employees
productivity over
the previous year
number of export
markets targeted

Source: Australian Innovation System Report

So what to do with it now?
The fats and oils can be separated out and sold as
tallow for soaps, cosmetics and the burgeoning
bio fuel market. But there is no ready market for
the remaining sludge layer. That is why Organic
Environmental Solutions was formed some three
years ago to create a viable product from this most
unprepossessing of substances. Necessity is the
mother of innovation.
After searching overseas for existing solutions
without success, the company began exploring
its own ideas with the help of La Trobe and
then Monash Universities. An extensive product
development phase involving treatment and
testing of various additives has now produced a
form of pelletised fertiliser for broadacre farming,
which is currently being tested at a number of
properties around the country. If results continue
to live up to their early promise, OES hopes to go
commercial within the next two years.
The payoff is exciting. OES and their associated
companies will be able to recycle nearly all of
their collections, add valuable sales revenue, and
increase their competitive advantage through
controlled costs and pricing.
And, importantly, make a valuable contribution
to the cause of sustainability - a contribution
recognised as recently as this February by EPA
Victoria, who awarded Organic Environmental
Solutions its Recognition of Environmental
Improvement Award.
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State news
New South Wales

Queensland

South Australia

Yvonne Howie

Evan Davies

Jeremy Harris

Human capital matters are a constant
concern with our CEOs and C-suite
leaders.

Confidence continues to grow amongst
Queensland CEOs. Members feel more
assured about their financial prospects,
helped by the fall of the Australian dollar,
the record run of low interest rates,
improvements in the US and European
economies and an easing of economic
uncertainty.

Business is tough in South Australia,
and economic conditions are on
everyone’s mind.

Members think the time is right for taking
greater risk onto their balance sheets, while
still keeping a close watch on costs. Cashed
up and with the low cost of credit, many
are pursuing growth strategies, particularly
through acquiring or creating assets
that deliver better returns. Productivity
improvement and investment in technology
are seen as fundamental to growth.

On the positive side we’re seeing very
significant and overdue infrastructure
development, though this is largely offset
by a high taxing and restrictive business
environment that does little to inspire
business confidence.

Chief Executive - NSW

Recruiting and onboarding the right
people, finding the right cultural fit
and dealing with underperformers and
difficult staff members are common
issues for our members.
An expert seminar on the new bullying and
harassment legislation was held in March
at the Four Seasons in Sydney. Syndicate
Chairman Warren Hart, and employment
and IR law specialist, Brian Williamson of
Williamson Legal joined me on the panel to
share their expertise. They emphasised the
need for risk management by employers,
and for the prevention, management and
investigation of complaints. The event was
followed by cocktails, and was chaired by
author and governance expert Ann Maree
Moodie of the Boardroom Consulting Group.
In other news, existing Syndicate
Chairman Chris Gabriel is now
chairing a new group in the $10-100m
turnover bracket, along with newly
appointed Chairman, Ian Bollen. Ian
is an entrepreneur, experienced CEO
and investor in and adviser to a range
of companies. He was regional MD for
Gate Gourmet, one of the world's largest
airline caterers.
Rebecca Martin, a Syndicate Chairman since
2013, will lead a $2-10m group from July.
Professor Stephane Chatonsky has been
appointed to chair the Future CEO
group in Sydney. Professor Chatonsky
is an Adjunct Faculty Member in the
MBA course at the Australian Graduate
School of Management, University of
New South Wales, and an Honorary
Fellow at Macquarie University. He is an
experienced investment and strategy
leader and MD of Ivest, an investment
advisory firm he co-founded which
operates in Australia and Asia.
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Chief Executive - QLD

Our Summit this year was held at the
picturesque Sirromet Vineyard. Key speaker
Dennis Finn, Vice Chairman & Global Human
Capital Leader for PwC International,
presented the Global CEO Survey for 2014
under three main headings: Confidence
- twice as many CEOs as last year believe
the global economy will improve in the
next 12 months, but the rise in confidence
about business growth prospects remains
small; Purpose - the fundamental forces
of technological advances, demographic
changes and global economic shifts are
reshaping society and its expectations of
business, requiring greater engagement on
issues such as unemployment and resource
shortages; Transformation - CEOs think those
same fundamental forces will provide many
new opportunities for growth, particularly
in harnessing technology to create value in
totally new ways, capitalising on demographic
shifts to develop tomorrow’s workforce,
and serving consumers in a new economic
landscape.
Syndicate 36 farewelled Chair Paul Bailey
and welcomed his successor Neil Hatherly,
whose business acumen and impressive Board
portfolio will be a fantastic resource.

Director - SA

The State is undergoing a significant
change of focus with the continued
contraction of the manufacturing sector
and uncertainty about defence spending.

The 'mood for change' apparent within
the business community before the
recent State election has dampened
following the election of a minority
government which has so far done little
to inspire business confidence. The few
key areas of significant growth are the
exception rather than the rule.
The recent full day Summit "South
Australia - New dawn or gathering dusk?"
addressed the foregoing issues head
on. An outstanding panel of speakers,
representing a broad variety of industry
and operating sectors, outlined what their
sectors were doing to take SA forward.
In particular, Raymond Spencer (Chair of
the Economic Development Board SA)
outlined and debated the Board's ten
point plan for the restoration of economic
growth and freeing up of business.
Senator Nick Xenophon, in his inimitable
manner, attacked the current levels of
bureaucracy and red tape and challenged
the business sector to continue pressing
State and Federal governments to
promote directional growth.
John Bastian, who took over the
chairmanship of Syndicate 25 from
Andrew Holsman, has settled in well and
is providing continued stimulation and
challenge to members.
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Victoria

Western Australia

Certified CEO
Joanne Neely

Chief Executive - VIC
There continues to be a kaleidoscope of
member discussions - growing business
revenue, managing client expectations,
pricing pressures and creating a
performance-based culture.
In addition, the importance of innovation
to drive business opportunity was at the
forefront. This edition of The CEO Report
magazine acknowledges two innovative
Victorian members - Sven Mannfolk (AL-KO)
and Morrie Caddie (OES). We recognise and
applaud the endeavours of these two and
many other members making a difference
through innovation and diversification.
The Hon Josh Frydenberg MP kicked off a
successful Summit 2014. Having gained a
picture of business conditions and forecasts
from Alan Oster (NAB), Dr Stefan Hajkowicz
(CSIRO Futures) and Michele Levine (Roy
Morgan Research), members were transfixed
by the inspirational stories of Dan Flynn and
Khoa Do. Notably, members were bemused
and enthralled by Dan's key messages on
start-up ingenuity and mindset:
•

Impossibility is only someone's opinion,
not fact;

•

Success can be defined as the ability
to turn stumbling blocks into stepping
stones;

•

Who says we have to do things the way
they have been done before;

•

People listen to ideas, but they partner
with opportunities; and

•

An idea isn't worth much, its value is
found in its execution.

The Institute's footprint and commitment
in the Geelong region took a step forward
with the first meeting of the Future CEO™
group being held in March at the Deakin
Management Centre. This group is chaired
by Dr Jack Jacoby, Adjunct Professor of RMIT
University and an experienced corporate
strategist, market planner, organisational
analyst, mediator and author.

Steve Stanley
Director - WA

The state of the labour market is one
of the most widely discussed issues
in WA at the moment.
Several pockets of WA industry are having
serious difficulty attracting the workers
they require, the mining industry being
the most obvious example as it struggles
to lure workers to the North West. This in
turn has the flow-on effect of crowding
out other industries unable to match the
levels of pay on offer.
This shortage of workers is exacerbated
as Baby Boomers begin to retire, taking
their knowledge base with them. As
a result, more and more companies
are having to explore outsourcing and
contracting options.
Our members have recently enjoyed a
number of thought-provoking events
and speakers.
Tim Shackleton, a former CEO of the
Royal Flying Doctor Service, took a
salutary look at the health system and
the burgeoning cost challenges ahead
of it. He confronted the question of how
we can continue to provide world-class
health care at an affordable cost.
Craig Faulkner gave syndicate members
a valuable presentation on the KPIs
they need to be aware of when reading
and dealing with financial reports
and planning for growth within their
organisation.
And one of our own members, Andy
Cass, combined with AIM to produce
a timely report outlining the attention
senior executives pay to their own
finances, and the impact of assisting staff
to manage their affairs.

Since the last edition, we have welcomed a
truly diverse group of business leaders to the
expanding global network of Certified CEOs.
Their pathways to certification vary. ‘Experiential’
(through our membership) or ‘academic’ (with a
recognised masters), and in some unique cases, a
cocktail of both pathways! CEOs and future CEOs,
they’ve come from military echelons, entrepreneurship,
healthcare, education, fashion, engineering and law,
and from a variety of regions: Australia, USA, Kenya,
India and Bermuda. Their reaction? Unchanged. It’s still
one of pride. Pride for recognition of their knowledge
and their experience.
Launching soon will be the ‘Major Supporter’
initiative, offered to recognised universities and
current educational partners world-wide. Verica
Tackoen, who joined the team earlier this year in
Educational Partner Relations, reports that this is
an exciting phase, “It means the expansion of our
Educational Partnerships and increased awareness of
global certification for next-generation CEOs embarking
on masters degrees and MBAs“. ENPC Paris MBA,
our first European partner adds to the international
flavour of the certification division, strengthening the
foundation for growth overseas.
Our Major Supporters will soon share our pride for
being acknowledged by UNESCO for our global CEO
certification initiative as representing ‘…..a tangible
example of UNESCO’s approach to Lifelong learning and
a contribution to building knowledge-based societies’.
For every Certified CEO obtaining certification through
the academic pathway, The CEO Institute makes a
donation to UNESCO’s ‘Malala Fund for Girls’ Right to
Education’.
Esme Alfred and Ken
Gunn from The CEO
Institute, Vincent
Defourny and Elvira
Goetz of UNESCO.

We hosted UNESCO's Vincent Defourny and Elvira
Goetz, first-time visitors to Australia. They met with
and addressed our members and guests. This visit
represented an opportunity to strengthen our
partnership, and diversify theirs, in Australia.

Esmé Alfred
Program Director
www.certifiedceo.com
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CEO buzz
Growth and innovation. How do you
encourage innovation? Ways of achieving an
‘innovation culture’.

An assembly of CEOs in one room is too much
wisdom to waste. Our Syndicate Chairmen
let you in on the issues your peers have been
talking about:
Recruitment and development. Importance
of developing and grooming people as you
undergo significant business growth.
Flexibility. How to face the challenges in
transitioning long-term staff members who
have skills that are no longer relevant to the
organisation into new, productive roles.
Culture. The challenges faced in managing the
culture between head and branch offices.

Board. The concept and practice of ‘upmanaging’ a Board by the CEO.

Business performance. Need for businesses to
focus on core business or diversity.

Succession planning. Necessity for succession
planning, particularly when a business is heavily
dependent on one person.

Business disruption. What happens when
upgraded systems cause major disruptions
during implementation.

Planning and strategy. Establishing a process to
review a three to five year strategy for a company
as a renewal process.

Reliance on vendors. The importance of
support from vendors once a new technology
has been implemented.

Customer relationships. Importance
of relationship building with clients and
customers.

Internet security. Cybertech damage liability
insurance is becoming more relevant as security
issues become more common.

Generating sales. Replacing PowerPoint
presentations with video. It is playing a greater
role in sales and promotions.

Social media. How to determine the most
relevant social media approach for your
particular business, taking into consideration
strategy, time and resources.

Growing the business. Learning to deal with
competition both from overseas and locally.

Relocating. More companies are relocating to
Singapore, no longer just outsourcing backoffice functions.

Change management. Using new
technologies to create and manage change.
CEO role. Repositioning the CEO’s role to cope
with organisational growth.

Future CEO™
The CEO Institute is pleased to announce
the launch of the Future CEO™ website:
www.futureceoprogram.com
The Future CEO™ program is a certification
course designed by the business leaders of
today for the business leaders of tomorrow.
Stay on track, share the journey
With an experienced guide, and a supportive
team of fellow travellers, the destination quickly
becomes clearer and closer and the journey all
the more satisfying.
The sharing of problems and experiences,
often difficult within a competitive workplace
environment, provides a level of support and
encouragement that cannot be over-valued.
It develops the financial, strategic and
communication skills needed to manage a
company and builds on personal strengths and
abilities.
Interaction with other members of The CEO
Institute establishes a network that can provide
invaluable ongoing support throughout a
career.

The program format provides a mix of
facilitated and experiential learning to
enhance members’ existing management
and leadership skills and fast-track their
career potential. Each group is chaired by
a highly qualified chairman facilitator with
both professorial credentials and business
experience.
Meetings are held monthly and typically
involve members’ issues, expert speakers and
peer-to-peer discussion about matters affecting
each other.
Curriculum Advisory Board
While the work of individual groups is tailored
to the needs and interests of its members, there
are a number of core subjects that all groups
are required to master. These are established
annually by a highly-qualified Curriculum
Advisory Board.
The Future CEO™ path to certification
An exciting new development of the Future
CEO™ program is that it supports the
educational requirements needed for Certified
CEO status.
Connect with us on

Find The CEO Institute on
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Scholarships
The CEO Institute is launching a $100,000
Future CEO™ Scholarship fund to support
the professional development of women in
business. Existing and new members of the
Future CEO™ program are eligible to apply
(subject to meeting the conditions of entry).
Watch this space and the website for
upcoming details.
It’s no wonder that interest in this program
continues to grow.
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The CEO Institute blog

Photos from
recent events

IIDM

The CEO Institute has recently welcomed
a seasoned guest blogger, Leon Gettler, to
pen our brand new blog: ‘CEO’s Desk’
An introduction from the CEO’s Desk:
My name is Leon Gettler. I’ve been writing about
management issues for decades now, more years
than I care to remember.
In my time, I have written books and worked for
various publications including the Herald and Weekly
Times and The Age. About six years ago, after seeing
the writing on the wall for newspapers, I decided to
go out and freelance. These days, I write for print and
online. I also do blogs, podcasts, even a radio show
giving the week’s news.
I am thrilled that The CEO Institute has given me the
opportunity to do this blog, CEO’s Desk. The blog will
appear three times a week, Mondays, Wednesdays
and Fridays. You can follow it by catching The CEO
Institute on Twitter @CEO_Institute, or you can join
the LinkedIn group. That’s where you’ll find the latest
blog entry. Or you can get it delivered three times a
week through the RSS feed.
I’ll be covering issues important to management
and looking at them from different perspectives.
And I’ll be finishing the blog with questions for
all of you, inviting you to share your experiences.
Importantly - it’s your blog too.

Since the CEO’s Desk inception, Leon has
addressed topics which include: ‘Time
management for the time poor’, ‘Turning your
organisation into an ideas factory’, and ‘How
to handle workplace conflicts’. He is always
ready to address your queries in the comments
section of the blog, or via any of our social
media platforms.
Don’t miss this rich and intriguing look into
topical management issues by guest blogger,
Leon Gettler.
www.ceoinstitute.com/press-room/ceosdesk-the-ceo-institute-blog/

Engage with video seminars to learn the
latest in business best practice
IIDM has recently launched a Video Seminars
section in the e-Learning area of its website
that allows members to watch 20 minute
interviews exploring topics in-depth from all
their favourite contributors.
Visit this section now: www.iidmglobal.com/
elearning/video_seminars

Some of the first seminars available fresh off
the reel include:
•

Workforce strategic planning Workplaces that can effectively translate
their business strategy into an actionable
workforce strategy can drive a new kind
of competitive advantage - one that is
extremely difficult for others to imitate.

•

Business writing best practice - If you
want to improve your writing at work or
if you want the people in your business
to write with more impact, this video has
the practical tips and hints you need.

One major benefit of the Video Seminars, is
that whether you are at your home, office
or airport lounge, you can feel in-touch and
on-topic with the latest in business practices
and strategies.
Are you a service-based business?
Then come join us in creating effective
and meaningful content! We invite you to
contribute to keeping our Video Seminars
fresh and relevant. For further information,
please contact: institute@ceoinstitute.com
www.iidmglobal.com
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Head Office
Suite 1, 1632-1638 High Street
Glen Iris 3146
T +61 3 9885 5122
institute@ceoinstitute.com

Queensland
Unit 1, 154-162 Petrie Terrace
Brisbane 4000
T +61 7 3368 5200
qld@ceoinstitute.com

Victoria
Suite 5, 1632-1638 High Street
Glen Iris 3146
T +61 3 9885 5122
vic@ceoinstitute.com

New South Wales
Suite 1, 11 Rangers Road
Neutral Bay 2089
T +61 2 9904 3744
nsw@ceoinstitute.com

South Australia
PO Box 3068
Unley 5061
T +61 8 8272 8835
sa@ceoinstitute.com

Western Australia
Unit 3, 16 Hulme Court
Myaree 6154
T +61 8 9330 9188
wa@ceoinstitute.com
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