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New Scholarships will help women
make it to the top
In this issue, we’re pleased to feature the winners of The CEO Institute’s Future CEO™ Scholarships
for women in business. This $125,000 initiative will fund five 3-year scholarships in the Institute’s
Future CEO™ program in Melbourne, Sydney, Brisbane, Adelaide and Perth, commencing in 2015.

Rachel Lewis

The CEO Institute is committed to education both as an ongoing resource
and as a means of improving opportunities for women. The Scholarships
Sydney
are part of The Institute’s response to continuing reports from ABS and
Rachel Lewis, General Counsel and Company
other authorities that women remain significantly under-represented in
Secretary of the Holcim group of companies
senior business and public leadership roles in Australia.
in Australia, has won the New South Wales
Nurturing the best talent available, regardless of gender, is an important
Future CEO™ Scholarship.
part of The CEO Institute charter. These Scholarships will hopefully go
A member of Holcim’s Executive
some way towards creating a more even and diverse playing field.
Management Team, she contributes to dayThe CEO Institute is pleased to introduce the winners below and wish
to-day management, budgets / forecasts and
them a successful and fulfilling journey.
strategy setting. A significant global Swiss
based company, Holcim supplies aggregate, sand, concrete, concrete
pipe and products, with over 200 concrete plants, 900 mixer trucks, 88
quarry operations in Australia, and contracting business services serving
Melbourne
major mining and infrastructure projects.
Michelle Cummins is the General Manager
Rachel was previously General Counsel for French based Sodexo
of People & Culture at the PICA Group with
(Australia) Pty Limited, another key global player.
extensive experience in the strata / property
industry. Michelle has been recognised as
Passionate about enhancing female participation at work, she is a mentor
one of the elite members of the executive
to female professionals both formally and informally. Rachel recently
team with an outstanding reputation for
co-founded an annual breast cancer fund raiser, raising over $35,000.
building professional relationships both
She sees the Future CEO™ program complementing ‘on the job’
internally and externally. With over 10
professional development as she transitions from business law to CEO.
years strategic and operational experience,
Michelle is accountable for all HR functions within the PICA Group, which
employs over 600 staff across 27 locations. The introduction of the
Diploma of Management (Strata) is a direct result of Michelle's tireless
Brisbane
efforts to encourage formal qualifications within the industry. Under her
watch, 87% of PICA employees have undertaken educational training
Yvonne MacLeod is General Manager
with a 94% completion rate.
Corporate Development at Terry White

Michelle Cummins

Yvonne MacLeod

Michelle holds a Graduate Diploma in Management, is currently studying
a Masters in Employment Relations, and is a certified member of the
Australian Human Resources Institute (CAHRI), a member of CPSISC,
National Education Advisory Board for SCA, and Education Portfolio Group
for FMA.
PICA's Group CEO & Managing Director, Greg Haywood, a member of
The CEO Institute in Sydney for the past 10 years, encouraged Michelle
to apply for the Future CEO™ Scholarship. He greatly respects and trusts
Michelle, seeing her as an important contributor to the business and
a valuable confidant to him and PICA Board members. In view of her
impact and influence on the organisation, Greg strongly believed she was
a worthy candidate for this Scholarship.

2 www.ceoinstitute.com

Management, trading as Terry White
Chemists (TWC).
Yvonne joined TWC in February 2010 to
manage the capital raising project and
oversee strategy and implementation within
the TWC GIL Corporate Group, focussing on
opportunities to capture further margin across the value chain through
strategic alliances, joint ventures and acquisitions.
With more than 13 years experience in the areas of corporate strategy,
business development, marketing and corporate affairs, Yvonne has held
senior roles with a number of organisations including Energex Limited,
Telstra, Medibank Private and the Snowy Mountains Hydro-electric
Authority.
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Prior to joining TWC, Yvonne was focused on the development and
implementation of complex strategic change programs. This included
developing the group strategy and transformational change program for
the Uniting Care Queensland group of organisations and overseeing a
change program for Babcock & Brown Power.
Yvonne holds a Bachelor of Commerce, Bachelor of Business Communication
and a Masters of Business Administration.

Before joining Oxfam Australia, she worked for the South Australian
Government for six years. Julia holds an MBA from the University of South
Australia, focussing on Corporate, Social and Sustainable Strategy.

Leah Hamer
Perth

Leah Hamer is the Executive Assistant
at CIMC Modular Building Systems. As
a business division of CIMC Group, her
company is the largest provider of modular
buildings and modular building systems in
the world, applying innovative design and
patented technology to achieve streamlined
design, cost efficiencies and faster
construction.

Julia Sumner
Adelaide

Julia Sumner is General Manager of Oxfam
Australia Trading, a subsidiary company
of Oxfam Australia, and as such manages
Oxfam’s 11 shops across Australia, its online
shop and the wholesale channel.
Oxfam Australia Trading is one of Australia’s
oldest and pre-eminent ethical retailers
who deal on a fair trade basis with over 100
organisations in 40 countries around the world.
Julia assumed her current role in September 2011 after having performed
various roles at Oxfam Australia, including Executive Manager and Acting
Director of Operations.

After five years of working at an executive level in the construction
industry, in a number of very fast paced environments, Leah has
accumulated a wealth of knowledge and a passion for performance.
She is described as full of character with an infectious personality, and a
natural leader. Her energetic outlook accounts in no small measure for her
demonstrated ability to attain goals and meet targets.

Women in business
PERCENTAGE BY GENDER IN THE WORKFORCE
THEN
Women
45+

Women
and Men
65+

NOW

21%
45%
(1978)
4%
(1901)

New Zealand

59.5%

USA

57.4%

Canada

54.9%

Australia

72%

Sweden

8.4% Board of Directorships held
19.2% ASX 200
30% NFP organisations
41% Australian Government
33% Governing councils of universities
in Australia (Go8)

13.5%

Participation rates for
women aged 55-64
69.8%

PERCENTAGE OF WOMEN ON AUSTRALIAN BOARDS

49.7% ASX 200 companies with
no women Board Directors

WORKING WOMEN
18.8% faced discrimination in the workplace and
29.3% left the workforce permanently while pregnant or after
having their child.

½ million mothers with a child under two
Just over 350,000 were working
Almost half of these working women
worked part-time before having their child
First time mothers less likely to work
part-time than mothers with more than
one child
Source: ABS
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State news
New South Wales

Queensland

South Australia

Yvonne Howie

Evan Davies

Jeremy Harris

I write this report in the aftermath of the
terrible siege in Martin Place on 15 and
16 December, a chilling reminder of the
fragility of life.

Can improved business conditions be
sustained? That’s the question we’re asking
ourselves as confidence continued to grow
amongst Queensland CEOs.

Businesswise, New South Wales is fairly
optimistic at present. The local economy is
in relatively good shape, with infrastructure
projects driving the economy and the
buoyant housing market boosting State
revenue.

Roy Morgan Research (December 2014) reports
that the proportion of businesses who think the
next 12 months will be a good time to invest
in growing their business increased to 62%,
well up on pre-federal election levels of around
55%. Members noted increasing confidence
in the key areas of retail, construction and
manufacturing, but remain doubtful this will be
enough to make up for a slowdown in mining
investment and commodity prices. The RBA
statement on the economy toward the end of
2014 remained cautious and although moderate
growth was expected, the mining slowdown and
unemployment remained major problems.

With the shrinking of the
manufacturing sector and its
effect on the wider economy, there
is a desperate need to pursue
accelerated growth in other
sectors. To this end, all Syndicates
have been involved with the new
Frameworks for South Australia
movement that is working with
and driving government to find
ways to counter the fallout of
the General Motors and related
closures, which are already
impacting the local economy.

Chief Executive - NSW

Members heard several eminent speakers
during December. Wayne Pearce, former
rugby league player and coach, discussed
how to create high performance teams.
Leading futurist Craig Rispin provided
insights into future trends.
At a cocktail function at our offices in
October, new members were fascinated to
hear guest speaker Professor Owen Cash
from John F. Kennedy School of Government
at Harvard - until, that is, he was revealed as
corporate hoaxer Rodney Marks.
The theme of The CEO Institute Summit
2015 - NSW is Excellence Through Choice
which will be the focus of three separate
panel sessions. An impressive speaker
lineup includes MC Narelle Hooper
(former Editor of BOSS magazine), Hon.
Gladys Berejklian (NSW Minister for
Transport and Deputy Leader of the Liberal
Party), Chris Caton (Chief Economist, BT
Financial Group), Joanne Gray (Editor,
BOSS magazine, AFR), leading comedian
Vince Sorrenti, and a range of successful
members and young entrepreneurs.
Professor Ian Maxwell has been appointed to
Chair a new Future CEO™ group in Sydney
from February. Ian is an Adjunct Professor at
RMIT and a successful serial entrepreneur.
Karl Turner, a highly experienced banker,
has been appointed Chairman of
Syndicate 60.
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Chief Executive - QLD

A lunchtime discussion at The Brisbane Club held
in conjunction with Hudson Recruitment & Talent
Management asked what the State Government's
transformation agenda meant for the economy in
both the short and long run. The CEO Institute Chair,
Ray Weekes, moderated a panel comprising Ross
Musgrove (COO & Deputy Director-General, Public
Sector Renewal, Department of The Premier and
Cabinet), Jonathan Fisher (CEO, National Trust Qld
Currumbin Wildlife Sanctuary) and Louise Rusan (GM
Customer Service, Redland City Council).
Congratulations to Julieanne Alroe, CEO of Brisbane
Airport Corporation, who was named Business
Person of the Year 2014 at the Brisbane City Council’s
Lord Mayor’s Business Awards. Julieanne is a Future
CEO™ member of Syndicate 131. Syndicate 37
farewelled Chair John Reynolds whose increased
business and board commitments will be taking him
overseas regularly.
Members were fascinated by a presentation on
the future of technology in business from Dr
Joanna Batstone, Vice President and Lab Director,
IBM Research Australia and CTO IBM Australia &
New Zealand.

Director - SA

Success And Inspiration is the theme
for The CEO Institute Summit 2015
- SA, which will feature a panel of
outstanding South Australian business
and sporting icons, people whose
thirst for challenge and growth is
ongoing. Their individual addresses
will be followed by an interactive panel
discussion asking where they would
lead South Australia if they were in
charge, what opportunities for success
they see for the State, and what lessons
business leaders can learn from their
example. The keynote lunchtime
speaker will be mountaineer Katie Sarah,
who will share her experiences and
challenges in successfully scaling the
highest peaks on seven continents.
We are pleased to confirm that
our first Future CEO™ group will
commence in February under the
Chairmanship of Jerry Adams, former
Dean and current Advisory Board
member of the University of Adelaide
Business School.
We are pleased to announce that
our first Future CEO™ Scholarship
has been awarded to Julia Sumner,
General Manager Trading for Oxfam
Australia.
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Victoria

Western Australia

Joanne Neely

Steve Stanley

As we grapple with unforeseen threats
in the world, members remain resolute
to get on with the business of doing
business in 2015 by seizing opportunities
and answering challenges. The New Year
will kick off with over 300 members and
invited guests coming together at The
CEO Institute Summit 2015 - VIC on 29
January at the iconic Melbourne Cricket
Ground. Raconteur Ian Cover is MC, and
the program features presentations from
Alan Oster, Group Chief Economist of
NAB; Holly Ransom, Co-Chair at the Y20
Summit 2014; Digital Innovator, Peter
Williams and political satirist, Bryan Dawe.
Special thanks to our national event
partner, Pronto Software and CEO Lounge
sponsor, Mercedes-Benz Berwick for their
patronage.

The mining sector has such a
significant impact on the economy,
that changes in commodity prices,
especially oil, have a major affect
on local businesses. They produce
employment issues, cash-flow
anomalies and adjustments to
business planning that add to the
many pressures faced by CEOs on a
day-to-day basis.

Chief Executive - VIC

We saw a somewhat social end to 2014
with most Syndicate groups taking time
out to enjoy festive lunches or dinners with
their fellow members. Also, a small group of
members enjoyed excellent hospitality and
the exhilaration of driving prestigious sedans
at the Drive Day hosted by Brighton Jaguar.
As members of the Geelong Gallery Board,
Syndicate Chairman Terry Wills Cooke and Barry
Fagg hosted a private viewing of the We Are
Geelong exhibition for Geelong members.
In September, we said farewell to long-standing
Syndicate Chairman, Dr John Leaper, with
Marcia Griffin stepping in as the new Chairman
of Syndicate 10. As CEO of Pola Cosmetics,
Marcia became the first Victorian Telstra
Business Woman of the Year in 1995. She is
currently on Boards and works with a number
of CEOs as well as on her own business,
Griffin+Row. Marcia’s personal message is
about resilience, focus and discipline.
Dr Jack Jacoby (RMIT Adjunct Professor) has
been appointed to Chair the second Future
CEO™ group to meet in Melbourne. We also
welcome Sue Renkin as a Guest Chairman.

Director - WA

Success Stories is the theme of The CEO
Institute Summit 2015 - WA at the end of
January. Fiona Steddy from Minkz, Terry
North from Kinetic IT, Tony Galati from
Spudshed, Jo Woodfield from Wrays and
Maree Pickens from Mango will share the
trials and tribulations they have had to
overcome to achieve success. We’ll be
looking for common themes that will help
CEOs measure their performance and set
ongoing priorities.
January will also see the commencement
of two new Syndicates in WA, taking us
to five overall - four Syndicates and one
Future CEO™ group. We are pleased that
our first Future CEO™ group is nearing its
maximum number and hope to form a
second by Easter 2015.
Owen Catto from Rural Men's Health
recently gave members a powerful session
on coping with the pressures of running
a business. He looked at ways CEOs can
manage the stresses involved, especially
when there are few opportunities to
discuss problems with others. Owen
stressed the advantages of having a
network like The CEO Institute in dealing
with the issues that keep you awake at
night.

Global
Certification and
Licensing
The Future CEO™ program has arrived in
Asia-Pacific with the appointment of two
Licensees - one in Malaysia, K-Pintar Sdn
Bhd, and one in Indonesia (Jakarta), OTI
Transformasi International. Both have an
established presence in their respective
territories.
Managing Director, RA Thiagaraja of K-Pintar
Sdn Bhd is delighted and proud to be The CEO
Institute’s licensee in Malaysia, saying “We hope
to propel the Malaysian workforce and young
business leaders towards the country’s vision of
being a high-income nation by 2020."
Dr Naresh Makhijani, President and Director of
OTI is equally excited about the opportunity,
saying "We are extremely delighted to partner
with The CEO Institute in Australia to bring the
Future CEO™ program to Indonesia to help
leadership development in the private sector."
The Future CEO™ program has been highly
successful in helping prepare future leaders for
the next step in their careers. Kathie Edmond,
for instance, is typically enthusiastic about her
progress towards Certified CEO (provisional)
certification. She comments that "It validates
our progress in the group… and gives us the
credentials to help us progress in our future
careers." If your organisation has a presence in
Malaysia or Indonesia, we welcome enquiries
for participation in the program via
www.futureceoprogram.com.
We’re pleased to welcome a number of new
Certified CEOs from around the world, including
Indonesia, Singapore and Dubai. 15 members
of The CEO Institute who reached the minimum
attendance requirement of 55 meetings during
2014 will be awarded their Certified CEO
certificates at The CEO Institute Summit 2015 in
each state. Congratulations to all!

Esmé Alfred
Global Manager - Certification and Licensing
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CEO buzz
Succession. Tendency in some family
businesses for the son or daughter to not be
given full credit for achievements, as third
parties believe it was the parents’ doing.

CEO health. Being aware of depression and
sleep disorders. The importance of taking time
out and personal lifestyle planning.
Boards. The inherent problems of Board
members discussing operational issues with
staff without consulting the CEO.
Sales. How to engage and manage Business
Development Managers more effectively.
Leadership. The need for inspirational
leadership, not just management. The
emergence of management by wandering
around (MBWA).
International business. Looking at New
Zealand’s recent success and the opportunities
that it may represent.

Performance. The importance of the work
contract and how it should be reviewed to
ensure employees’ continued progress and
motivation.
Staff exits. How to reduce the size of a
proportionally unbalanced executive leadership
team.
Sales. The moment you feel you’re being heard
is when you’re connected with that person.
Customers. How to prioritise prospective
business opportunities when the enquiry rate
overwhelms available resources to ensure
adequate and professional levels of response.
Culture and diversity. Human Resources and
the instilling of a culture that is parallel to the
aspirations of both business and clients.
Recruitment. Leveraging social media to
attract and retain great employees.

Compliance. Employee versus an independent
contractor? Taking into consideration employee
relationships, obligations and entitlements.
Finance. Determining how and what can be
claimed from government grants.
Social media. Social media and reputation
management; potential follow-on response
to negative reviews can cause further brand
damage.
Strategy and planning. How to expand an
organisation to be less susceptible to market
changes.
Agility. Private sector of the future needs to
be agile, nimble, adaptable, connected,
innovative and clever.
Structure. Take a step back and consider what
you should be doing strategically, what the
business models should look like, and who
you need in the business to be successful.
Strategy and planning. Dealing with
seasonal business opportunities and
challenges.

UNESCO's Director General visits Australia
On Thursday 13 November, The CEO
Institute had the great pleasure of hosting
Irina Bokova, Director-General of UNESCO,
for an exclusive afternoon of discussion
on topics including initiatives to foster
women’s education, climate change, cultural
diversity and the role of science in support
of sustainable development.

seeks to stem the dropout of adolescent girls
from secondary education, strengthen women’s
literacy programs and give new momentum to
the quest to provide access to schooling for all
girls by 2015.

Ms Bokova spoke at length on the plight of
women’s education in Afghanistan, noting
the relationship UNESCO has built with Malala
Yousafzai, who was shot by the Taliban for her
outspoken views on the rights of women in her
country. She made a remarkable recovery, and
is now a leading and influential voice for the
importance of education for women. Earlier this
year, she was recognised with the Nobel Peace
prize “for her struggle against the suppression
of children and young people and for the
right of all children to education.” Malala is the
youngest ever recipient.

The Malala Fund was UNESCO’s first education
fund and has become an important part of
UNESCO’s larger commitment to Education
for All, a movement established in the year
2000 when 164 governments pledged to
provide quality basic education for all children,
youth and adults. “Lack of education creates
social instability and even security issues. In
times of conflict, schools and the growth of
young women are often the first amongst
the collateral damage”, Ms Bokova said. She
continued, “The data shows that if we empower
girls and women it is the best investment
a country can make economically, as early
education helps to deal with early marriages
and health issues.”

UNESCO established the “Malala Fund for Girls’
Right to Education” in December 2012, which

Ms Bokova said, “Only half of Fortune 500
companies invest in education - it’s the smart
Connect with us on

Find The CEO Institute on
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way to invest for economic growth, as investing
in education boosts the morale of the company
investing.” She noted that The CEO Institute
is an important source of innovation and
that the private, civil sector and the scientific
community offer the most sustainable path to
growth. Of UNESCO’s partnership with The CEO
Institute Ms Bokova said, “We see this as a true
partnership and not just an exchange of funds.
The organisations complement one another in
their innovative approach.”
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CEO's Desk (Blog) Leading by example
Leading by example is the trait of a true
leader. There is nothing worse for company
morale than the leader who adopts the
“Do as I say, not do as I do” approach.
People look to leaders for guidance and
strength and leaders have to show people
the way through their own actions.
Employees have to know that their leader has
what it takes to do the job. It’s important to act
the part. Leaders have to demonstrate that they
are in charge and that they have what it takes.
They have to show they can handle the tough
stuff.
Employees have to know that their leader has
the heart to embrace a challenge and the guts
not to break down in the face of adversity.
They need to know that their leader has brains
enough to back off from the impossible so as
not to break the organisation.

Master trainer Aubrey Warren says that
when we lead by example, we model things
like industriousness, conscientiousness,
good communication, reliability, flexibility,
decisiveness and supportiveness.
Warren says: “Leading by example is about
managing our words and behaviour so that
they support the positive outcomes we are
seeking. Which is why it's important to identify
what it is we're trying to influence - to identify
where and how our example needs to be
applied and what it is we need to exemplify.
"Our example is not so much about our
technical skills, our knowledge or our position
- although each of these can be important
underpinning resources - as it is about
our words and actions and how they are
communicated and perceived in real time. And
that it is the effect of our behaviour that shapes
and reflects team and organisational culture."
Read more blog posts at:
www.ceoinstitute.com/resources/ceos-desk/

Photos from
recent events

IIDM

Introducing IIDM Learning Guides
IIDM is pleased to announce the launch of
Learning Guides, which are now available
in the IIDM Knowledge Units section (under
IIDM CPD). Learning Guides can help keep
your online professional development
activities on track. Sign up to receive a series
of weekly emails (usually over four weeks)
that break up the IIDM Knowledge Unit
content into bite-size chunks. You can opt
out of the Learning Guides at any time.
IIDM Knowledge Units
For those not familiar with IIDM Knowledge
Units, these rich sources of learning are topic
specific units that focus on key challenges,
utilising the resources available across the
IIDM website. For example, Mentoring and
Coaching are skills that all leaders need to
develop and keep sharp. The Mentoring and
Coaching IIDM Knowledge Unit offers:
•

Video Seminar - Maximising Performance
Through Motivation

•

Learning Module - The Magic of
Mentoring

•

Learning Module - Nurturing the Next
Crop of Leaders

•

Audio Seminar - Business Mentoring

Also listed are articles and case studies, such
as:
•

Developing The Right Mentoring Program
for Your Organisation

•

Top 10 Traits of Great Coaching

•

Overcoming 5 Barriers to Internal
Leadership Development

You can track your key learnings after
finishing an IIDM Knowledge Unit by
completing an IIDM CPD Report survey. Your
responses are saved and available at any time
through the My Profile page.
Look through all IIDM Knowledge Units at:
www.iidmglobal.com/iidm_cpd/iidmknowledge-units
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Future CEO

TM

Ready to lead the world
Strong and informed leadership
is so critical to international
stability and prosperity.
The CEO Institute has shown
it has a significant role to play,
with the establishment
of the Future CEO™
program in both
Malaysia and Indonesia.
The Future CEO™
program has started
its journey towards
international recognition...
Come join us!
www.futureceoprogram.com
Head Office
Suite 1, 1632-1638 High Street
Glen Iris 3146
T +61 3 9885 5122
institute@ceoinstitute.com

Queensland
Unit 1, 154-162 Petrie Terrace
Brisbane 4000
T +61 7 3368 5200
qld@ceoinstitute.com

Victoria
Suite 5, 1632-1638 High Street
Glen Iris 3146
T +61 3 9885 5122
vic@ceoinstitute.com

New South Wales
Suite 1, 11 Rangers Road
Neutral Bay 2089
T +61 2 9904 3744
nsw@ceoinstitute.com

South Australia
PO Box 3068
Unley 5061
T +61 8 8272 8835
sa@ceoinstitute.com

Western Australia
Unit 3, 16 Hulme Court
Myaree 6154
T +61 8 9330 9188
wa@ceoinstitute.com
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