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Tristan Sender, CEO of GoGet. By harnessing
opportunities in inner-city transport, GoGet
went from having three cars in 2003 to
2,000 vehicles today, servicing over 65,000
members in four cities.
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Harnessing new opportunities in today’s
challenging markets
Few would argue that these are not challenging economic times. Ask your customers. Ask your fellow
Syndicate members. Ask our Treasurer.
But the good old days aren't coming back. We need to be scanning the
horizon for the good new days, whatever they may look like. Getting
on with the job of revitalising our businesses, reviewing the way we do
things and harnessing the opportunities that change constantly presents.
Change creates its own opportunities
Change is inevitable, irresistible and brimming with opportunity. A
backward glance will remind you how dramatically technology has
already changed your business. A quick look around will confirm that
those changes are not only continuing but accelerating. A look ahead is
unimaginably exciting.
Think of the way mobile devices, the cloud, apps and the like are
mobilising the workforce. That work-life balance we struggled most of
our lives to achieve is available - and the new generation want it now.
Technology is making flexible working hours so easy to organise that our
biggest telco, Telstra, has adopted it as a company-wide policy.

The more flexible a business is, the more ambitious it can be, leveraging
off some natural advantage to make quite significant departures from its
traditional model.
Think 7-Eleven, a business firmly anchored in bricks and mortar, tapping
into the online shopping boom by providing a 24/7 parcel collection
facility. Officeworks, going one step further by entering the parcel delivery
business with their Mailman product. Or Tesla Motors deciding to open
their patents to all-comers in order to grow their own industry.
But don’t expect opportunity to come knocking - somebody else will
have grabbed it on the way to your door. You have to go out and find it.
Where do I start looking?
Your own backyard is as good a place to start as any. Your staff can tell
you plenty about your business if you give them the chance. While
your customers are an ear to your own marketplace, and what your
competitors are up to.

Online shopping has opened a whole world of new customers. The digital
Government agencies are an underutilised resource for advisory,
revolution has changed the way we communicate, take photos, read
information and research services, access to new markets, networking
books. 3D desktop printing has started printing icebergs, or at least the
and training courses. $50 billion worth of federal, state, council and
tip of them. And if it all gets too much you can visit your analyst by Skype.
corporate grants and assistance is ignored by most enterprises for no
Consumers have new priorities. They want you to care for the
better reason than ignorance.
environment, contribute to global causes, be a responsible corporate
And if you don’t have a copy of the 2015 Intergenerational Report
citizen - and they have the power of social media to punish you if you let
released in March get on to it. It analyses the key drivers of economic
them down. Yes it may rock the boat, but it also offers new opportunities
growth (population, participation, productivity) and examines the
to differentiate your product and build stronger relationships with your
challenges we face as a nation and where opportunities may come from.
customers.
Overseas markets provide a valuable window into our own future, and a
“Opportunity is as scarce as oxygen; men fairly
wealth of ideas if you’re quick off the mark.

breathe it and do not know it.”

Opportunities come in all shapes and sizes, internal and external, large
and small, complementary to existing operations or way out of left field.

Then there are the professionals. Market researchers for insight into your
marketplace. IT pundits with their big data. Futurists and their geotagging,
gamification and augmented reality.
What else? Imagine the future then create it. Copy an existing product
and improve it. Look for the flow-on effect, where one change makes
room for another. And the oldest and most productive route of all, find a
problem and fix it.
But if opportunities are so abundant, why is it that some companies seem
better able to capitalise on them than others?
Riding the wave of change takes agility
Agility is the quality that allows an enterprise to embrace market and
operational changes as a matter of routine. As opposed to those that are
too comfortable or too committed to old models to cope with change.
Witness the book industry struggling with the spread of e-books, or taxi
companies confounded by Uber.
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And the hallmark of agility is constant innovation. Businesses that are
always on the move, like the surfer scanning the horizon, reading the
swell and already paddling to catch the wave as it approaches. Agile
businesses are like that; able to reimagine themselves, assimilate new
ideas, find new routes to market, call on new suppliers, whatever it takes
to change the focus of their business when new opportunities come
along.
And with all those technologies we touched on earlier at our disposal, it’s
eminently doable. Cloud computing provides scalability, Wi-Fi connects
us wherever we need to be, collaboration software facilitates internal
communication, and social media allows constant interaction with our
customers.
The ability to respond to opportunities must become an everyday part
of business culture, generated from the top, reflecting the personal
commitment of the CEO.
The future is clearer from the top
Ideas can and should come from anywhere, but taking the first step can
be intimidating. Have we thought of all the problems? Is it too bold?

CASE STUDY

GoGet goes and gets!
Car sharing in some form has been around in Europe since the 1950s, but
it took modern technology to offer the accessibility and scalability that
makes it a viable business model.
In 2003, a group of Sydney residents in the Newtown area saw that
potential and took the plunge. With three vehicles and twelve members,
the business that would become GoGet was on its way. A dozen years on,
GoGet now boasts 65,000 members and almost 2,000 vehicles in Sydney,
Melbourne, Brisbane and Adelaide.
Tristan Sender from Syndicate 44 has been overseeing that growth since
2010 as GoGet's CEO.
“People are giving up their cars in droves and using GoGet because
it makes economic sense. We are part of a powerful trend that sees
organisations and individuals demanding increased options in the way
they use assets. If you share a vehicle instead of owning one, all those
fixed running costs such as insurance, parking, maintenance, registration
and fleet management are eliminated,” said Sender.
GoGet locates its vehicles at numerous ‘pods’ around town according
to identified demand. Members book a vehicle online or by phone and
access the car using their GoGet smartcard. A number of rate plans are
available, but typically a member might use a car for an hour or so at a
time at around $6 an hour plus 40 cents per kilometre, inclusive of fuel
and other on-road costs.

What if it fails?
Einstein said if at first an idea is not absurd, there is no hope for it. The
whole organisation must know that the CEO is up for the ride, willing to
take the fall and impatient to try again.
If you want to be a vital part of the future, embrace change and create
opportunities. Seeing them is the first step, seizing them is the second
and continuously innovating is the third.
solution to our most pressing transportation problems. Its potential to
address traffic congestion, emissions and parking shortages has seen the
City of Sydney introduce a car sharing target of 10% of all households by
2016.
“I think part of GoGet’s success is that our concept and platform is ready
made to work for so many different transport needs and scenarios.
Whether it's developers now regularly coming to us to make sure
their new buildings come equipped with a wardrobe of our vehicles,
or partnering with IKEA to offer vanshare so people can do-it-yourself
deliver. In this fast changing world, we’re always looking for what our
customers will want next. We are even working with UNSW on a selfdriving car project,” Sender said.
GoGet is a perfect example of one opportunity leading to another. Cars
and vans are being located at CBDs giving businesses access to extra
vehicles on an as needed basis. One way options are being introduced
allowing people flying interstate to pick up a GoGet at their destination
airport. And developers are incorporating pods in both commercial and
residential projects, providing a valuable add-on service for their tenants
and residents as well as reducing the load on parking.
GoGet is a standout example of seeing and seizing the opportunities
that come with change. Learn more at www.goget.com.au.
Tristan Sender (Syndicate 44)

“GoGet has always stayed responsive. This is definitely true for our work
with business fleets where GoGet helps everyone from SMEs to global
multinationals save money on their transportation costs,” said Sender.
And it’s not just members who love the concept; councils and
transportation authorities are embracing car sharing as part of the
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State news
New South Wales

Queensland

South Australia

Yvonne Howie

Evan Davies

Jeremy Harris Paul Preiss

Chief Executive - QLD

Director - SA

Members have been discussing the
Federal Budget and generally expect
it to build confidence, particularly in
regional Australia. The small business
incentives are not relevant to most of our
members, some of whom felt the incentives
were trivial populism and noted the lack
of a long-term plan for an economy in
transition. More generally, some members
are experiencing the downstream effects
of the mining downturn while others
are prospering in a mostly buoyant NSW
economy.

Economic and political uncertainty are posing
numerous challenges. No matter what the
cycle, there always seem to be organisations
confronting situations that have material
financial consequences.

I welcome Paul Preiss (previously a
member of Syndicate 25), joining me
as a partner and Director of The CEO
Institute - SA. Paul is an experienced
senior executive, consultant, mentor
and company director. Over to you
Paul! - Jeremy Harris

Chief Executive - NSW

In April, we co-hosted an event at UNSW
Innovations featuring presentations from
student entrepreneurs. On 29 July, Bernie
Brookes, recently retired CEO of Myer, will
address members at a cocktail party on
'The Future of Retail.' On 24 September,
surfer-great turned businesswoman and
philanthropist, Layne Beachley, will speak
at a cocktail party for Future CEO members
at the offices of member Bacardi Lion, on
'From board to boardroom.'
Ian Maxwell has been appointed Future
CEO Chairman for a new group which
commenced in February. An active IT
entrepreneur and an Adjunct Professor with
RMIT, Ian also has strong associations with
UTS, Sydney. Ian will also become Chairman
of Syndicate 48 when Tim Holden retires
in July. Bernard Wong has been appointed
Chairman for another Future CEO group
commencing later in the year. Bernard is
a serial entrepreneur and transformation
specialist and an Adjunct Professor at the
University of Sydney.
Derek Leddie has been speaking with
a number of groups about the benefits
of mindfulness in lifting leadership
performance under high pressure situations.
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Given the limited training available for CEOs
and Boards, many companies find themselves
ill-prepared to respond to a financial crisis. Early
planning through an effective and practical
turnaround strategy can help companies
address such areas as operational and cultural
transformation, change management, integration
and financing.
These issues were amongst those addressed at a
recent Members Lunch by Carl Gunther of KPMG
Partners on Restructuring. In a very impressive
workshop, Carl presented his 'Turnaround Toolkit'
to a large and appreciative audience. He spoke
of the need to review, restructure and manage
businesses faced with difficult circumstances, and
outlined the processes of implementing governance
arrangements, conducting viability reviews and
implementing performance improvement strategies,
using real life examples.
Ian Sampson joined The CEO Institute - QLD as the
new Chairman for Syndicate 37. Ian has over 25
years' experience as an executive and non-executive
director of a range of companies and organisations
in the private and not-for-profit sectors.
Earlier in the year, Greg Daniel, Head of Social Media
Risk at KPMG Partners, told members at a lunch
co-hosted by The CEO Institute and KPMG that social
media is a double-edged sword which can mitigate,
accelerate or trigger risk. Senior management must
recognise threats posed by social media and the
consequences of being ill-prepared to act.
New Zealand
I am delighted to acknowledge my extended role in
looking after our NZ operations, and announce that
we are open for business in Auckland.

Director - SA

The CEO Institute Summit 2015 - SA,
Success and Inspiration, presented a
distinguished panel of speakers from
business, government and sporting
backgrounds. They provided a timely
reminder that, despite the uncertainty,
South Australia continues to produce
some inspiring success stories.
Our first Future CEO group is up and
running under the Chairmanship of
Jerry Adams, former Dean and current
Advisory Board member at the University
of Adelaide. Jerry has also been CEO of
international manufacturing companies
and sits on several international boards.
Despite the feeling of economic
uncertainty and the decline in
manufacturing - in particular the planned
closure of Holden - meeting discussions
continue to centre on finding new
opportunities for business growth.
Presentations at Syndicate meetings over
recent months have focussed on growth
strategies, management capability and
innovating through disruptive thinking.
Mark Fusco (Syndicate 25) and fellow
business leaders have created the Impact
Awards to recognise those organisations
in SA that despite uncertainty are making
a positive impact on South Australia's
future. Our Syndicate members have
been invited to focus on how they can
grow their businesses and contribute to
the state's economic development.
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Victoria

Joanne Neely

Chief Executive - VIC
Once again Alan Oster, Group Chief
Economist, NAB, was a popular and
informative presenter at our Networking
Breakfast in May. Key out-takes included:
• Global outlook very mixed with GDP running
at 3.2%. Expected to be 3.5% in 2016
• Heavy falls in commodity and oil prices and
flattened demand for steel from China for
Australian steel and iron ore
• AUD / USD forecast of 0.74c by the end of
2015, 0.75c by the end of 2016
• Recently improved business conditions are
not far below the long-run average
• Consumers have started to spend on
necessities and paying off debt
• Moderate growth in house prices expected there's been a massive surge in apartments in
Melbourne and Sydney
• Expected capital expenditure is disappointing
• Unemployment to remain high
• RBA has ended cutting cycle, rate rises
expected from late 2016
• Cash rate to reach 3.5% by late 2017
April saw the commencement of two new
groups - Syndicate 56 chaired by Michael
Stillwell and Future CEO 105 chaired by Dr Jack
Jacoby. A warm welcome to all new members.
In a recent presentation, John Mero from
Vision Method Outcome stressed the need to
clearly understand the role of the CEO. Basic
responsibilities included:
• Coordinating the executive group
• Deploying company resources to build a
successful future
• Having an in-depth understanding of specific
circumstances of the company, its products
and markets
• Maintaining a constructive relationship with
the Board
• Company performance, particularly financial
• Company reporting, compliance and risk
Requirements suggested by members included
being a good communicator, ensuring corporate
objectives were reflected throughout the
organisation and developing a strong culture.

Western Australia

Steve Stanley
Director - WA

As you might expect, the volatility in
mining and its impact on the local and
Australian economy has dominated
recent discussion in WA. Its effects flow
right through the economy down to
the level of discretionary household
spending.
The WA State Budget is faced with
significantly reduced revenue from mining
royalties and rising debt. There is a marked
lull in retail spending, a reduction in contracts
and revenue from any resource-related
business and rising unemployment.
While business sentiment after the Federal
budget rose by approximately 6% in other
states, it fell by 6% in WA, with tough
conditions anticipated for some time yet.
Belt-tightening and business rationalisation
are the order of the day with few sectors
unaffected. Growth is on hold, cash-flow is
king and staying in the black is the priority as
CEOs are forced to consider staff cut-backs to
survive the difficult months ahead.
At a recent Leadership Matters breakfast,
Geoff Culbert, President and Chief
Executive of GE Australia and New Zealand,
contemplated an Australian economy no
longer reliant on resources but on a new
Silicon Valley, with education and the quality
of Australian youth driving a brave new
world of invention and development. It is our
intellectual capacity, he suggests, that will
create a new economic power in Australia.
We have recently begun using the Western
Australian Club for our meetings. This
follows the Club’s move to impressive new
premises with stunning views down the river,
providing an enjoyable atmosphere for our
members.

Global certification
and licensing
The Future CEO program has secured
government funding in Malaysia.
This means amplified accessibility by Malaysian
business leaders to the highly coveted program
delivered by K-Pintar Sdn Bhd, the second licensee
to be appointed by The CEO Institute, and the first
to secure Government funding for the program's
participants - well done K-Pintar!
Echoing the views of Australian sponsors, RA
Thiagaraja, CEO of K-Pintar, endorsed the program's
balance of experiential and facilitated learning,
adding that "Knowledge-sharing has indisputably
been part of the pathway to progress, especially in
the effective implementation of an organisation's
succession plan."
We welcome the Malaysian Government's funding
support for the program. "It is very satisfying to
know that the Future CEO program has won the
Malaysian Government's appreciation for the role
the program plays in their development strategy
for leaders," said Ken Gunn, Chairman & CEO of The
CEO Institute.
The appointment of licensees globally continues to
expand with sights now set on Dubai and India.
With the program becoming more widely available
globally, I anticipate an increased demand
for Certified CEO certification. The academic
pathway to certification provides for Future CEO
program members becoming eligible to apply
for certification at the provisional level after
completing 30 half-day or 15 full-day meetings.
Certification through this pathway supports
The CEO Institute's partnership with UNESCO
with a donation being made to their "Malala
Fund for Girls' Right to Education" for each
certificate granted in this category. This is a further
reinforcement of the Institute's
values of professional
development and personal
growth.
Esmé Alfred
Global Manager Certification and Licensing
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CEO buzz
Succession planning. Always have an up-todate list of replacements for the CEO, including
one internal applicant.

CEO role. How to understand the strengths,
weaknesses and personal characteristics of
managers and staff.
Training and skills. Imperative to have
core business messages correctly stated and
understood. These messages need to be
focussed and reviewed regularly.
Partnerships. What are the particular
challenges of partnership? How to manage
issues and disputes - value a business enough
to make sure this happens smoothly.
Senior management. Working through
CEO transition from the point of view of the
management.

Growth and diversification. How can SMEs
plan for growth with less dependence on the
CEO / owner? Defining areas of responsibility,
especially in situations of high growth or
change.
Finance. The reduction in value of the
Australian dollar against the US dollar and its
implications for business.
Government. Engaging with government for
redevelopment zones, commercial outcomes
and economic models.
Boards and Directors. How to select the right
people and get the right skill set across the
Board.
Performance and motivation. Dealing with
long term staff who are underperforming and
undermining the business reputation.

It's on for young and old
It’s fascinating to consider the staffing
opportunities that come with the growing
diversity of our workplaces.
Millennials provide your business with a critical
path to their own generation. Ad agencies,
for instance, value being 'in touch' as much as
experience, and only Gen Ys can deliver that.
They're confident, positive, tolerant and civicminded. They're also passionate - but that can
be a double-edged sword.
Gen Y's have been exhorted at every step to
'follow your passion'. Steve Jobs, for example,
told his Stanford Commencement audience
not to settle for anything less than work they
loved. If your business can provide a conduit for
that passion you're cooking with gas. If it can't,
you may have a high maintenance worker on
your hands. Because Gen Ys can be demanding.
They're popularly characterised as narcissistic,
with a highly developed sense of entitlement.
They want wealth more than security and the
flexibility to focus on what's achieved rather
than where and how long they work.

FEATURED ISSUE

Thought leadership
Thought leaders
define themselves by
being able to create
new ways of thinking
in an organisation
while encouraging
others to follow
their lead. Instead of
micromanaging the
process, they build
a foundation by which others can follow in
their path. It is easier to become a thought
leader once you have acquired years of
experience in a given field; thought leaders
have the power to persuade others to move
in a new direction and create real change.

Testimonials

potential of older Australians. In Australia, the
number of people aged between 65 and 84
is expected to more than double by 2050. In
2010 there were five people in the traditional
working ages of 15 to 64 for every person over
65; in 2050 that is likely to fall to two and a half.
Rising life expectancy and better health of the
active aged will increase participation rates
from a sector offering experience, maturity
and reliability. They have different, relatively
modest needs and motivations which can
be strategically matched to particular roles.
And like the Millenials, they are more in touch
with and able to empathise with their own
generation, a market that is expanding and will
continue to expand at a rapid rate.
There is also the opportunity for the different
age groups to mentor each other, offering the
prospect of four generations working together.
Add the broader diversity of different
backgrounds, ethnicities and orientations and
the modern employer has a resource that has
more to offer than just its labour.

On the other end of the scale is a growing
opportunity to harness the productivity
Connect with us on

Find The CEO Institute on
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Follow the QR code on the left to
The CEO Institute's YouTube channel
Want to profile your business
and provide a testimonial on
membership? Speak to your state
Chief Executive for more info.

L
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CEO'S DESK

Photos from
recent events

Delegation is for
leaders
At a recent Members' Speaker Series
lunch, a discussion centred on the skills
and support leaders need in order to
meet the everyday challenges of 2015. All
agreed that different times and different
circumstances call for different thinking.
The point was made that the larger a CEO's
top management team or direct reports,
the more time that CEO spends interacting
with internal staff on operational issues,
and less time working alone.
Managers often feel reluctant to delegate.
It's very easy to fall into the trap of thinking
that you must do everything yourself if you
want it to be done right. This mindset, whilst
common, is a major impediment to effective
management. Delegation is not a sign of
weakness, it's a sign of leadership.
All in the discussion group agreed that
delegation boosts motivation and builds
morale. As one member recalled, in her
experience, delegation had encouraged and
stimulated creativity and initiative. It was
unanimous: leaders of the future have to come
from somewhere.
In the end, all were in agreement that
delegation benefits all levels of an organisation
- the team, the department and the
organisation as a whole. It can foster trust,
boost morale, promote increased productivity
and efficiency and generate a culture of
enthusiasm, innovation, creativity, cooperation
and openness.
Evan Davies,
Chief Executive - QLD

WHAT'S NEW ON IIDM?

Franchising
In 1996 The CEO Institute opened its first
franchised operation in Adelaide. With
two franchises in Australia (Adelaide
and Perth), and with nearly 20 years of
franchising experience behind us, we are
now ready to expand The CEO Institute
internationally, into selected markets.
Our primary target markets are the USA,
Canada, UK, Hong Kong and South Africa,
followed by Singapore, India and the UAE (the
map above shows our planned expansion).
For more than a year now, our New York
lawyers have been working with our Chairman
& CEO, Ken Gunn, preparing the necessary
documentation to register franchises in the
Registration States of New York, Illinois and
California, and securing the Trade Marks that
support our business.
We are now ready to establish The CEO
Institute in the USA and UK, and have set up
dedicated websites to promote the franchises
at www.theceoinstitute.com in the US and
www.theceoinstitute.co.uk in the UK.
With Australia and New Zealand established,
it is now full steam ahead, as we take The CEO
Institute on a journey of global expansion.

Introducing Lisa Kasiaras,
Global Manager - Franchising
Having started with The
CEO Institute 17 years ago
as a telemarketer earning
early success, Lisa has since
then worked and excelled
in just about every role the
organisation's had.
Those of you in Melbourne will no doubt
know her well, coming as she does from her
most recent position, Executive Manager Membership and Joanne Neely's 2IC for the
past few years.
We look forward to the energy and enthusiasm
Lisa applies to all she does, and we wish her
much success in taking our organisation to the
next level in our global expansion.

www.iidmglobal.com

E: lisak@ceoinstitute.com | T: 03 9885 5122
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An Appeal for the Nepal Crisis
Join us in Building Peace in the Minds of Men & Women
After the devastating 7.8 magnitude
earthquake that hit Nepal, UNESCO
has launched a global appeal for
support.
UNESCO's activities in Nepal are centred
around:
• Culture - Coordinating emergency
measures aimed at securing and
protecting the remains of the
country’s rich cultural heritage; and
• Education - With early indications that
over 3.5 million pupils and students
have been affected, providing
immediate psychosocial support to
heal the mental and emotional ills
of community members, parents,
teachers and children.
All photographs ©UNESCO / Christian Manhart

We invite you to donate via the
link below to show your support and thank you in
advance should you
choose to do so.

www.unesco.org/donate/nepal2015
Global Head Office
Melbourne, Australia
institute@ceoinstitute.com
Australia
Adelaide
sa@ceoinstitute.com

8 www.ceoinstitute.com

Brisbane & Gold Coast
qld@ceoinstitute.com

Sydney & Parramatta
nsw@ceoinstitute.com

Melbourne & Geelong
vic@ceoinstitute.com

New Zealand

Perth
wa@ceoinstitute.com

Auckland
nz@ceoinstitute.com

