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At 3:15am on Saturday, 23rd January, 1869, a group of
market gardeners set themselves up on a site between
Gouger and Grote Street in central Adelaide. By 6am they
had sold out and the Adelaide Central Market was born.
(Pictured member Aaron Brumby - General Manager &
Michelle Burgess - Retail Manager)
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To Market the Market

Improved access was the second, to make it easier and cheaper to get to
the Market's first floor carpark, the second biggest in the Adelaide CBD.
An extra 150,000 vehicles per annum are now using the carpark.

At 3:15am on Saturday, 23rd January, 1869, a
group of market gardeners set themselves up on
a site between Gouger and Grote Street in central
Adelaide. By 6am they had sold out and the Adelaide
Central Market was born.

The third core strategy was to take the Market to the people via new
entrepreneurial opportunities like the very successful Producer in Residence
stall. This gives emerging producers the chance to present their products
for three weeks to about 500,000 Market shoppers, generating valuable
experience, exposure and seed capital. The Market is also the first in
Australia to embrace e-commerce, providing free wifi throughout the site, a
new app allowing customers to order online and have their items ready for
collection, and a new home delivery service on the horizon.

Nearly 150 years on, it is not only one of the largest undercover markets
in the Southern Hemisphere but Adelaide's most popular tourist
attraction.
82 stallholders generate an annual estimated turnover of $270-$320
million as nine million visitors stock up on fruit and veg, meat and
poultry, seafood, cheeses, bakery, small goods and health foods, and
enjoy some of Adelaide's most popular cafes and eateries.
It's an institution, and the city is unimaginable without it. Yet five years
ago its administration was a shambles.
A fresh start for the Market
In 2012 the Adelaide Central Market Authority was established as a
subsidiary of the City of Adelaide to administer the Market, only to see
4 CEOs come and go in 2 years. This chaotic situation was famously
depicted by local cartoonist Valdman as a Food Fight! and culminated in
the resignation of the entire Board.
A new Board took the reins with experienced Company Director Nick
Begakis AO in the chair, and Aaron Brumby came on board as General
Manager to face the daunting task of creating an effective management
structure virtually from scratch.
In concert with his Chairman, Aaron set about rebuilding relationships
with the traders, whose average tenure at the Market was 45 years including one stall that has traded for 102 consecutive years!
The first job was to change the narrative, from being debt collectors for
the Council to one based on creating prosperity for the traders. A bold
new vision - to make Adelaide Central Market the number one produce
market in the world - was firmly nailed to the mast.
The second imperative was better communication with the traders,
ensuring that any decisions affecting their Market were shared with
them first-hand, and not after the event through local newspapers or
other second-hand sources.
Vision is one thing. Getting there is the tricky bit
The Board's strategic plan set out a number of initiatives designed to
revitalise and grow the operation, built around 3 key pillars.
The first was a new regional strategy. The fact that the Market is able to
offer produce that is unavailable anywhere else represents a sustainable
competitive advantage over supermarkets and other produce-related
businesses. The Kangaroo Island stall, for example, used one local
business to aggregate produce from 30 other small businesses, half of
which had never sold outside Kangaroo Island before. Other regions
followed, allowing the public to taste, try and buy the state's very best
produce, while providing a welcome boost to regional economies.
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We also need to remember that this is Adelaide's number one tourist
destination, even if tourism is not a key driver for Aaron and his team.
Nonetheless, the Market is an important shop window for South Australia
in all its diversity of produce, multicultural cuisines and regional specialities.
Giving out of town visitors an exciting taste of local shopping and what the
state has to offer.
When all Aaron's Christmases came at once
So in light of the many obstacles Aaron
has had to negotiate, what have been the
successes that make it all worthwhile?
It’s hard to go past Father Christmas!
When David Jones decided to mothball
its famous 17 metre Father Christmas,
a local icon dating back to the sixties,
Aaron managed to acquire the jolly old
fellow and give him pride of place on the
historic Market Tower where he now gives
Christmas shoppers the biggest Santa
welcome in the world.
Another point of pride is the Community
Kitchen, where different communities
and cultures are provided with professional kitchen facilities to prepare
and share their national cuisine in the central dining area. With 150 events
a year, it's become a popular part of Market life and another great way of
connecting with the community.
Then there's the success of the Producer in Residence program which
provides an ever-changing taste of new and exciting artisan produce,
not to mention regular fodder for the Market’s rapidly growing social
media presence.
Taking the Central Market position was a formidable challenge, and Aaron
quickly joined The CEO Institute to help him through.
“I’ve got to say I’ve leaned on them several times for suggestions on ways I could
resolve issues and challenges that I’ve had at the Market,” says Aaron. “It’s been
comforting to find, as a new CEO, that the challenges I face aren’t unique to
myself.”
He relishes the honest and open conversations the Syndicate provides with
such a diverse cohort of experienced business leaders. And adds:
“At the same time I’ve had a hell of a lot of fun!”
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Passion and Ethics Drive Success
Maurice Pitard came to Australia as a young boy and
went to school in the western suburbs of Melbourne.
He launched his early career in real estate by
pushing a bike and collecting rents. Today he is
an entrepreneurial success story, with a lucrative
property dynasty beneath him and an ability to
affect meaningful change in Australia's disability
support sector.
Maurice established M S Pitard Real Estate in 1961 and built his company
through a series of strategic acquisitions, including Geo M Hume Pty
Ltd, which became the flagship of the company for 18 years. He also
established and headed the Australian arm of the DTZ group, a publicly
listed company on the London Stock exchange, and one of the top five
global property companies in the world.

A definite triumph for Maurice and the OC Connections team has been
a recent redevelopment project which has enabled people to move
from congregate care facilities into new purpose-built homes. This
move has increased each individual's quality of life immeasurably, and
Maurice was a driving force behind this.
"Initially we had discussions with government agencies like the DHS
about providing a new accommodation facility and we were told we
wouldn't get it. But we didn't listen. Instead, we did a joint venture. To
me, that's been one of the most thrilling achievements. Being able to
move 30 people from the old establishment to their new homes, and
to see how they settle into their new homes, it's been fabulous" he
explains.

With a client list that has included the Victorian and Commonwealth
Governments, National Australia Bank and ANZ, AXA Property Trusts, AMP,
Australia Post, Macquarie Bank, ESSS, Catholic Churches Insurance, and
private investor groups such as Grollo and Becton, Maurice has learnt a
thing or two about doing business. When asked about the skills behind
his success, he replies with two words: "passion" and "ethics".
"Over the years I've always been passionate about whatever I do. I think
personally, the most important thing that a person needs to do is believe
in themselves and have respect for the people that they deal with"
explains Maurice.
"For me, ethics has always been the most important part of my life. It's a
central part of my businesses and it influences the people that I employ.
When I look back on my journey, I started off with my own little real
estate company and along the way I bought several other companies,
some of them pretty big ones, and my driving force has always been
about treating people fairly" he adds.
Today, Maurice's business and negotiation skills are also put to work
in his role as Chairman of OC Connections, one of Australia's leading
disability support services. When asked about his involvement with this
organisation, his passion for people and ethics shines through.
"It's an honour to be involved
with OC Connections. Over
the past five years I've been
able to use my background in
stakeholder negotiations to
create business opportunities
for them. I've also used my
experience in dealing with
governments to help them
negotiate and raise funds for
new developments" he says.
Maurice Pitard
Chairman - OC Connections

Working with a not for profit group like OC Connections has been
a natural extension of Maurice’s passion for being a productive part
of the community. "My involvement with OC Connections has been
beneficial for me also. It's helped me to affect change for the greater
good, and to share my skills in a meaningful way. It's also given me
a much deeper understanding of the needs of people living with
disability" he says.
Maurice became a member of The CEO Institute in 1995, after Ken
Gunn, the Institute's Chairman and CEO, interviewed him for a position
to join. Reflecting back on that time, Maurice says that meeting Ken
and joining The CEO Institute was very beneficial to his real estate
practices.
"The camaraderie that I developed with other members was invaluable.
Being able to attend meetings and be part of a culture where professionals
share their experiences and problems helped me grow as a leader. It's so
important for business owners to remember that business is not just about
them. You really can't learn much just by sitting in your office by yourself"
he adds.
Maurice's journey is both inspiring and fascinating. Having traversed a
path from non-English speaking school boy to distinguished Australian
property guru, his story is a classic example of how working responsibly
and with ethics can pay off for yourself and for others in society.
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Regional News
New South Wales

Queensland & New Zealand

Greg Kay

Evan Davies

State Director - NSW

Deputy CEO - Australia & NZ

Since my commencement as the State
Director NSW in early November 2017,
I have already had the great pleasure
of attending several of our Syndicate
meetings and some key events, to meet
up with many of our wonderful members
and all our Chairs (including new Chair
Judith MacCormick).

Queensland members are conscious of
risk in their businesses. They have been
looking deeper than the risks presented
by the overall economic climate and
government regulations. Other factors
have been considered such as sales
volume, unit prices, cost of inputs,
continuity of supplier and competition.

It has indeed been very enlightening to hear
many of the success stories that members
have experienced in 2017, notwithstanding
that there are still some challenging
economic conditions.
We are very proud of our member Belinda
Tumbers (Managing Director - Kellogg
Australia) who was awarded the 2017
Telstra NSW Businesswoman of the Year and
nominated for the National Award.
Some of the key issues that are presently
‘front of mind’ for our members are - cyber
security, dealing with workplace culture and
behaviours, the importance of having a ‘story
for every business’ and then story showing
for the customers (as customers buy into a
relationship because of WHY not WHAT you
do in your business), ensuring there is highly
effective communication right throughout a
business and also the importance of dealing
with the Board and its Directors.
We had exceptional learnings, collaboration
and feedback with recent site visits. Some
of the notable visits included: Sydney Fish
Markets, Avida Caravans, Amazon (New
Australia Head Office in Sydney), King Living
Furniture and Bushman Group.
The preparations for our Annual Summit in
2018 (2 February) are very well advanced
and registrations are already at over 200. It
promises to be an outstanding day which
Peter Overton will MC.
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This fact of business life was highlighted
through a presentation by Stan Gallo, KPMG
Partner - Forensic Technology, addressing
members on the topic of ‘Cyber Risk - Is it
Game Over for business?'
Stan peeked behind the curtain and into
cyberspace for a non-technical look at this
dynamic frontier for business risk. Whilst the
internet has fundamentally changed the
way we do business, it is not without its own
set of unique risks - malware, ransomware,
social engineering, intellectual property theft,
fraud and rogue employees just to name
a few. Stan leads Cyber Incident Response
services for KPMG and co-leads the services
internationally providing strategic direction
and crisis management in a changing
technology environment. As a former deep
cover police operative, he provided a unique
perspective on all manner of nefarious
activities having lived numerous lives
including trafficking in narcotics, firearms and
electronic data - he has lived these risks.
Bernard Salt, Futurist & Leading Social
Commentator, shared his views on the ‘The
future of work’. He stated that developed
nations including Australia are undergoing
profound changes in the workplace.
Automation and globalisation have
transformed the Australian workforce over
recent years. Both developments have eroded
job opportunities for blue collar workers
which is creating challenges for business and
government.

But more recently the advent of Artificial
Intelligence and specific developments like
the prospect of driverless cars are threatening
to even further disrupt Australian society.
New Zealand
The tangible benefits that The CEO
Institute Syndicate Program offers is
taking root in Auckland.
The foundation cohort of Syndicate 141 has
grown to just under capacity and due to
demand, a second cohort commenced in
November - Syndicate 140. Another cohort,
Syndicate 142, will commence in the very
early New Year as local business leaders
commit to join. This cohort will be made
up of enterprises with turnover in excess of
$100million.
Generally speaking New Zealand members
are comfortable with the business
environment. The New Zealand economic
landscape is sound. The discussion at
meetings has been around the likely effects
of a change in the national government.
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Victoria

South Australia

Western Australia

Tim Hancock

Paul Preiss

Steve Stanley

The biggest challenge of 2017 amongst
Victorian members was finding skilled
staff across all disciplines. The consensus
was there is a decreased sense of loyalty
and gratitude, as a generalisation, across
most sectors with staff regularly jumping
ship for 'greener pastures'.

Challenging marketplaces and economic
uncertainty led to members wanting to
look after their people for retention, wellbeing and talent attraction. Executive and
staff well-being and innovative business
models emerged as the common themes
in 2017.

This diverse discussion led members towards
a more introspective view and there is
general agreement that our members'
businesses need to look internally to discover
these root causes. Skills training, a greater
sense of alignment to the business culture
and a review of internal hiring and talent
identification processes are all possible
solutions.

Organisations sought cutting edge models
that considered the Internet of things,
the possibility of established businesses
partnering with start-ups, researchers and
scientists.

All businesses now need to think globally.
Whether we like it or not, through the
linkages of modern communication and
a worldwide reach, anyone, anywhere,
can see what your business has to offer.
Business leaders must think differently and
act courageously to capitalise on global
opportunities.

State Director - VIC

In November, Evan Tattersall, CEO of the
Melbourne Metro Rail Project, led the
members through an engaging back story
and key objectives of the project by reflecting
on what public transport requirements
Melbourne will have with its expected
population growth by 2030. By taking our
busiest train lines through a new tunnel
under the city, the Metro Tunnel will free up
space in the City Loop to run more trains
in and out of the city. That means more
trains, more often across Victoria, with a less
crowded and more reliable train network.
Jon Yeo discussed ‘Why Brands Fail to Connect
with Your Clients and Staff’. All great brands
capture the hearts and minds of their
customers. Think Apple or Tesla. Brand is more
than a logo and tag line. It defines what you
stand for. Discover how you build your brand
story so that it connects and inspires your
clients and staff.
VIC members will welcome the new year
with the 2018 Summit at the renowned
MCG, featuring keynote addresses from the
highly demanded Alan Oster, Mark McKeon
- Leadership & Culture Expert, The Founders
of Four Pillars Gin and many other prominent
speakers.

Director - SA

Director - WA

Ashleigh Smith from EMA Consulting
was a standout speaker. He asserted the
importance of not over complicating IR and
ER matters. Ashleigh shared very practical
steps that organisations should take to ensure
they are meeting legislative requirements and
doing the right thing by their employees.
An overnight retreat was held in August
for the members of Syndicate 25 to get
to know each other better at a personal
and professional level. Dinner and an
overnight stay in Hahndorf was followed by
the monthly Syndicate meeting the next
morning. The members thoroughly enjoyed
the experience and suggested it becomes an
annual feature.
The 2018 Summit ‘The Game Changers’
held at the National Wine Centre in February,
focuses on the big impacts on business - 4th
Industrial Revolution, Innovative business
models, and Seth Thuraisingham, CEO of
Consilium Technology dissects the topic
of Artificial Intelligence - their practical
application and examples of global best
practice. Mike Veasey, COO Minter Ellison
SA / NT explores Block chain, and the day
concludes with Peter Wilson, Founder and
Director of Immersion Therapy™ sharing his
experiences - a journey of determination
and self-belief.

To meet the global markets and the changing
nature of business, we must innovate or
be overrun. Understanding the difference
between innovation and steady organic
growth is essential, and requires leadership
to motivate and direct staff. CEOs in WA
understand that innovation needs to be
embraced and encouraged. The focus of the
2018 Summit is innovation. Members are
very aware that innovation is not just new
products that disrupt the market. It comes
in all areas. It's the way we employ and deal
with staff, new ways of servicing your market
and interacting with customers. It's not just
about having a good idea, it's researching
and commercialising that idea. The thinking,
processes, and strategies that enable
innovation are what interests CEOs.
In August members enjoyed an exclusive,
interactive and high-end fromage and wine
experience with a focus on the City of Perth.
The presenters spoke about plans for the city,
where redevelopment is taking place and
what is being done to promote and encourage
business in the CBD. Not only were members
able to engage in cheese and wine tasting,
they also took away a greater understanding of
what is in store for WA.
We are delighted to welcome Bruce Fielding as
our newest Chairman and the commencement
of Syndicate 84. Bruce was the Managing
Director of Nexia, an accounting firm, for 19
years. He is now a director of Sarion Advisory,
Pirate Life Brewing, Bicycling WA, and a
consultant with Nautilus Investments. The
cohort started with 7 members and has begun
very well.
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CEO Buzz
Structure
Shaking things up, flattening the structure
and creating small agile teams to underpin
business growth.
Growth
Managing new start-up within an existing
company structure; difficulty of maintaining
culture during growth phase.

Ownership
Dealing with breakup of a business partnership
including commercial and legal considerations
as well as personal impact.

HR management

Taking control when previous owners are still
there; aligning new senior staff with existing
organisation culture.

Difficult conversations - don't put off; be
aware of potential consequences; state
intent of the meeting upfront; state known
facts and not assumptions; describe the gap
between where you are and where you want
to be.

Digital marketing

Motivation

Using LinkedIn as a business tool to drum up
business and build relationships for future
business.

Benefits of introducing a business excellence
program especially with an external
facilitator; ensuring that up-and-coming
executives take time out to re-energise,
reflect and consider priorities.

Acquisitions and growth

Business strategy
Identify what you do best - keep it simple
and focus on execution and areas of greatest
profitability (customers / products).
Data
Data is meaningless - it is how we use it that
gives it meaning and the capacity to be
transformational.

Culture
Dealing with star performers who are culture
destroyers.
Staff performance
Ensuring that performance management is
reasonable and does not constitute bullying.

WHAT'S NEW ON IIDM?
Case Study
Separating Your Company
Across Two Sites

Case Study
How To Be An Effective
Working Manager

Video Seminar Leadership Balance

www.iidmglobal.com
GET SOCIAL WITH US
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FEATURED ISSUE

Are Younger / Future Generations
Becoming More Risk-averse?
As change is the only constant in business,
adaptiveness is vital to thrive and achieve
continued success. The unstable economy and
volatile markets have resulted in millennials
becoming increasingly fearful of taking risks
compared to older generations.
Surveys have shown that the 'reckless,
spontaneous, irrational' millennial is mere
perception; the younger ones in fact possess a
more conservative mindset than Gen X and Baby
Boomers.
Many say our relentless society is to blame; this
generation has witnessed the effects of a global
recession and the war against terrorism. The
streets are no longer how they used to be. The
recurring negativity and fear amplified by the
media are impossible to avoid; it's hard not to be
affected. Moreover, with the digital revolution, we
are exposed to more risks than ever. Our actions
are under constant surveillance.
Globalisation has opened up a window of
opportunities but the geographical boundaries
for employment have collapsed - this means
increased competition, added insecurities
and pressure. As the modern sociocultural
environment creates more anxiety, the
percentage of the population dealing with mental
health issues continues to rise. Having to cope
and sustain in such uncertain environments, it
isn't surprising that a highly searched term on
Google is 'insurance'.
Schools and the 'sheltered' way children are
brought up today is a probable contributing
factor to the risk-averse nature of young people.
Most often, adults opt for risk avoidance as a
solution rather than risk management.
However, does a dynamic society drive us to be
more resilient?
Pursuing some security and stability in their lives
is the challenging goal of this generation whilst
also having to keep up with evolving technology
in order to achieve the ‘conservative’ lifestyle that
they desire.
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Global
Certification
To succeed, businesses need leaders offering
new perspectives, new thinking, new ideas
as well as skills and knowledge to lead in
an uncertain world. How do you remain
current and more importantly, be capable
of future-proofing the business while faced
with uncertainty and being time-poor. This
is a challenge that resonates with senior
management globally.
It is little wonder that increasingly, executives
around the world are turning to highquality online alternatives for professional
development to get their careers and their
businesses on track. The Certified CEO
program is one such option. Candidates are
controlling when they enrol and start the
course, where and when they choose to study
and on any device they select. To top it off,
candidates have the added advantage of being
assessed for CEO certification and be globally
recognised.
A newly appointed Chief Executive in Health
Services in Australia found the program ideal in
this stage of her professional growth.

“Being new in the role, it will be a
busy time for me. I will have access
to cutting edge business knowledge,
to support my growth, yet have full
flexibility with the online format.”
The Managing Director of one of Africa’s largest
and longest-established independent providers
of oil and gas products and services, finds the
program’s flexibility very attractive.

“Having a very busy schedule, I need
to be in control of the way I allocate
time for my study. The Certified CEO
program gives me exactly that.”
A cohort of Qatari senior executives are
preparing for CEO certification in January 2018,
after fulfilling the requirements in another
certification course, the Future CEO program.
Under the auspices of Licensed Service
Provider, Qatar Finance and Business Academy,
the cohort commenced the development
journey in 2016 participating in this
face-to-face program, and as a result of their

certification, will bring the global network of
Certified CEOs to more than 300.

RECENT EVENTS

Esmé Alfred
Global Manager Certification

E: esmea@ceoinstitute.com
T: +61 3 8514 5000

The Changing
Face of Licensing
The continued success of the Future CEO
program through our international Licensed
Service Providers in Malaysia and Qatar has been
instrumental in the decision to now offer, The CEO
Syndicate program, globally.
In Australia, The CEO Institute has been successfully
delivering its flagship program, The CEO Syndicate
Program, supporting the leadership development
of Chief Executives since 1992. We are the leading
membership organisation for CEOs and senior
executives in the country. Given our success
with The CEO Syndicate Program in Australia, we
are now offering the program under licence, to
recognised executive educational organisations
around the world.
We encourage all business leaders to embrace the
benefits of continuous professional development
as strong and informed leadership is so critical to
international stability and prosperity.
The CEO Institute has shown it has a significant role
to play, with the establishment of the Future CEO
program internationally. Now that Licensees also
have access to deliver The CEO Syndicate Program,
these two unique, face-to-face certification courses
will be available globally.
It has been very pleasing to see the strong interest
in our Future CEO program licence, by Private and
Government training organisations. This highlights
the need to meet a gap in market for affordable,
effective leadership development, for all business
leaders, with global certification recognition.

Lisa Kasiaras
Global Manager - Licensing &
Marketing

E: lisak@ceoinstitute.com
T: +61 3 8514 5000
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Global Licence Opportunity
Deliver CEO Certified Leadership Development Programs
in your city
www.ceoinstitute.com/about-us/licence-opportunity

Programs currently available in:
Australia, New Zealand, Malaysia, Qatar

The CEO Institute Offices

Brisbane
qld@ceoinstitute.com

Global Head Office
Melbourne, Australia
institute@ceoinstitute.com

Melbourne
vic@ceoinstitute.com

Australia

Perth
wa@ceoinstitute.com

Adelaide
sa@ceoinstitute.com

Sydney
nsw@ceoinstitute.com
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New Zealand
Auckland
nz@ceoinstitute.com

