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Module 4: Executive leadership in dynamic environments 

Lesson 1: Defining and framing leadership 

1.1 Define the term Leadership 

1.2 Outline the five main personality traits, observable in the work environment, that contribute to successful 
leadership. 

1.3 Define the interrelationship between personal traits, personal motives and emotional intelligence of 
leaders. 

1.4 Contrast behavioural theories of leadership with trait theories of leadership. 

1.5 Explain the basis of contingency theories of leadership. 

1.6 Define stress and its implications for personal and organisational wellbeing. 

Lesson 2: Designing and developing leadership 

2.1 Describe the interrelationship between organisational structure and strategy, and organisational design. 

2.2 Identify the contingency factors that impact organisational design. 

2.3 Outline the process for developing effective leadership skills. 

Lesson 3: Practising leadership 

3.1 Define organisational culture and identify its three levels. 

3.2 Detail the sources of power at play in organisational settings. 

Lesson 4: Evaluating leadership 

4.1 Outline the best practices to assess leadership effectiveness 

Lesson 5: Creating a culture with values 

5.1 Define the concept of values and explain the underlying management premise. 

5.2 Outline the significance of organisation culture and values in meeting organisational outcomes. 

5.3 Discuss the benefits of engaging stakeholders in organisational values formation. 

5.4 Detail the role leaders play and the influence they have on organisational values alignment and 
transmission. 

5.5 Outline the process a leader follows to clarify what is needed to lead by, with, and through values. 

Lesson 6: Planning for innovation and change 

6.1 Define the term innovation. 

6.2 Identify considerations crucial to the planning, implementation and execution of the innovation. 

6.3 Explain the key focus of directional learning and its importance in maintaining organisational momentum. 

6.4 List key uncertainties that could impact the innovation process and identify methods to deal with them. 

6.5 Identify the impact systems can have on the implementation of innovation strategy. 

6.6 Identify the focus of learning and ongoing refinement, and related strategies for sustaining future 
planning processes. 

6.7 Outline the considerations needed to maintain momentum across the innovation process. 
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Lesson 7: Preparing for innovation and change 

7.1 Design and develop a process to translate ideas into innovation. 

7.2 Explain the concept of Critical Mass. 

7.3 Understand and explain the importance of managing resistance when executing new strategy. 

7.4 Understand and explain the importance of communication networks in facilitating the adoption of 
strategy 

7.5 Detail the importance of dealing with stakeholders during the innovation process. 

7.6 Detail how organisations are affected by political issues and the methods available to manage these 
issues. 

Lesson 8: Implementing innovation and change 

8.1 Detail the processes for managing resources to ensure effective implementation of the innovation 

8.2 Explain the impact commercialisation has on innovation. 

8.3 Outline the importance of effectively managing all aspects of Intellectual Property, Licensing and 
Copyright issues 

8.4 Detail the negotiation skills required to achieve effective implementation of an innovation. 

Lesson 9: Leading innovation and change 

9.1 Identify the key players in the innovation change process 

9.2 Define the key steps in a successful change management process. 

9.3 Outline a methodology to create and communicate an effective change environment. 

9.4 Explain the importance of sustainability in the innovation process. 

Lesson 10: Identifying and managing risk 

10.1 Identify the categories of risk associated with an innovation or strategy for growth. 

10.2 Identify methods to determine preparedness for significant risk events. 

10.3 List the key criteria for effective risk forecasting and  management. 


